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Thi Trudng Joe Hogsett

Kinh GUi Boc Gia,

Thay mat Thanh Phé Indianapolis, téi xin bay té su ing hé manh mé déi vai Ban Quy Hoach Téng Thé Toan Dién nam 2023
clia Indy Parks. La ban cap nhat Quy Hoach Nam 2017, ban quy hoach téng thé mdi cho Cac Cong Vién cla ching toi la
mot quy hoach 5 nam nham cai thién va mé rong cac cong vién, co s@, chuong trinh va dich vu trén toan thanh phé.

Ban Quy Hoach Téng Thé Toan Dién Nam 2023 cuia Indy Parks dugc dinh hudng theo y ki€én déng gép cla cong dong va
phan dnh mong muén, nguyén vong clia cac khu dan cu va cong déng da dang clia chidng ta. Ban quy hoach dé xuat nham
giadi quyét mot s6 nhu cau cap bach nhat clia cac cong vién va co sd giai tri clia chiing toi, bao gom cai thién tinh trang
chung, m& rong kha nang tiép can cac chuong trinh gidi tri da dang va nang cao chat lugng dich vu cung cap cho cu dan.
Bang cach dau tu cho cac cong vién va co sd giai tri, ching téi c6 thé tao ra mét cong dong sbéi dong va hoa nhap hon,
mang lai lgi ich cho moi ngudi.

Tat ca moi ngudi déu xirng dang dugc tiép can an toan cac dich vu cdng vién va giai tri chat lugng, bat ké chdng toc, tudi
tac, gidi tinh, tinh trang kinh té-xa hdi, kha nang, danh tanh hodc khu vuc dia ly. Gia tri va dich vu clia cac cong vién anh
hudng dén nhiéu khia canh trong chét lugng cudc séng clia chidng ta Cac cong vién va khong gian xanh mang lai co hoi
cai thién strc khoe thé chét va tinh than, két néi vai thién nhién, cac chuong trinh, dich vu danh cho cong doéng, va la khéng
gian tu tap cho cac gia dinh, tré em va cé nhan. Bang cach md réng va cai thién hé théng céng vién, ching téi dang tao ra
nhiéu co hoi hon dé cu dan tham gia vao cac hoat dong lanh manh va xay dung quan hé véi hang xém xung quanh.

Ban quy hoach nay cling bao gém céc diéu khodn nham gidi quyét cac nhu cau cu thé clia cac cong dong khdng dugc dai dién
day du, bao goém ca viéc phéat trién cac co s& va chuong trinh dé tiép can hon. Cong bang 1a dong luc cho Thanh Phé Indianapolis
va la nén tdng cho tam nhin chung clia chiing téi vé mot cong déng an toan, than thién va thinh vugng. Indy Parks déng mot vai
trd quan trong trong cong cudc van dang tiép dién nay va su phéi hop gitra nhiéu bo phan khac nhau trén khap thanh phé da ho
trg chiing téi cht trong vao céng bang.

Thanh Phé Indianapolis tu hao hé trg Ban Quy Hoach Téng Thé Toan Dién Ndm 2023 cla Indy Parks nham cai thién va md
rong cac cong vién, ca sd, chuong trinh va dich vu cda Indianapolis, day la mét khodn dau tu quan trong cho tuong lai clia
thanh phé ching ta. Bang cach thuc hién nhimg khodn dau tu nay ngay bay gid, chiing ta c6 thé tao ra mot cong dong
I&n manh, s6i déng va hoa nhap hon, mang lai lgi ich cho tét ca ching ta. Ban quy hoach nay phan anh nhitng tiéng noi
da dang tao nén thanh phé Indianapolis tuyét vai clia chiing ta va chiing téi han hanh dugc trinh bay tam nhin clia chidng
toi vé tuong lai clia Indy Parks and Recreation dua trén y kién dong gép clia cong dong trong qua trinh chiing tdi nd luc
hudng tdi tam nhin chung #IndyParksforAll.

Tran trong,
Joe Hogsett

Thi Trudng
Thanh Phé Indianapolis
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Giam Boc Indy Parks,
Phyllis Boyd

Trong sdu nam qua ké tir khi ban quy hoach trudc day clia chiing téi dugc thong qua, Indianapolis da trai qua thay déi lon.
Dan s6 clia chuing ta da tang déu va dang tiép tuc tr& nén da dang hon. Tac dong toan cau clia dai dich kéo dai nhiéu nam va
cudc dau tranh doi cong bang ching tdc dang dién ra da thay doi cach thirc chiing ta coi trong va str dung hé théng cac cong
vién va gidi tri. Chung téi nhan thdy nhu cau déi vai cac cong vién va khong gian xanh da gia tang trong va ké tir sau dai dich
vi khdng gian an toan cho strc khoe thé chét va tinh than, hoat déng giai tri, thién nhién va trdi nghiém van hoa ngay cang trd
nén quan trong. Chdng téi cling cling ¢ cam két clia Indy Parks trong viéc x6a bo nan phan biét chiing tdc c6 hé théng bang
cach tao ra cac muc tiéu va budc hanh déng ma chdng toi c6 thé thuc hién véi tu cdch mot té chirc dé cong bang va toan dién
hon - cho ca déi ngd chdng téi va cong déng ma chiing téi phung sur. Trong tam nhin clia ching toi vé tuong lai clia hé théng
cac cong vién va giai tri, cong dong rd rang phai la trung tam dé thuc su tao ra #IndyParksforAll.

Ban Quy Hoach Téng Thé Toan Dién Nam 2023 ctia Indy Parks la ban cap nhat Quy Hoach Nam 2017, dong vai tro 1a ké hoach
chi tiét dé dam bao cac cdng vién va khong gian xanh, chuong trinh, dich vu va tién nghi clia chiing téi phan anh mét cach
cbng bang céc gid tri va nhu cau da dang, ngay cang phat trién clia cong dong. Ban quy hoach phan tich tinh hinh hién tai
clia chdng téi va mong mudn tuong lai trong 5 nam tdi va xa hon nita. D€ dam bao nhimng tiéng néi da dang dugc 1ang nghe,
chding t6i d& lam viéc véi cac toi tc dé tao ra mot qua trinh tiép can cong dong toan dién nham thu hdt su tham gia chd déng
cla cu dan khu phé, cac cong dong da van héa va cdng dong ngudi nhap cu, ngudi diing dau cac cong dong ban dia, nhom
thanh thiéu nién va truong hoc, cac déi tac, cac bén lién quan va nhitng nguai sir dung cdng vién. Ban Quy Hoach nay gidp
ching toi uu tién cach thire bao tri va cai thién cac cong vién va ca s& hién cd, mé rong cac chuaong trinh, dich vu clia ching
toi dé giai quyét nhu cau clia cong déng, phan bé kinh phiva ngudn luc, tiép tuc ho trg va dau tu vao doi ngli nhan vién clia
chuing tdi, chia ké nhitng cau chuyén cho thay tam quan trong clia Indy Parks va dau tu vao cac cong vién cho tuong lai. Vi
cach tiép can hudng dén cdng dong, tam nhin cdia chiing téi la cac cong vién dugc dua vao hoat dong sé dong vai tro la cac
trung tam van haéa, tu diém coéng déng va la noi két ndi vai thién nhién thdng qua nhirng trai nghiém bién hoa, phong ph.
S ménh, tam nhin va gia tri mdi nhat clia chiing toi cling nhu cac muc tiéu va chién luge dugc néu trong Ban Quy Hoach sé
déng vai tro la kim chi nam cho nhan vién, déi tac va lanh dao Thanh Phé tiép tuc phat trién Indy Parks trong 5 nam téi.

Indy Parks cam két tién phong xay dung tuong lai hoa nhap hon cho cong déng clia chiing ta. Téi xin chan thanh cam on
cac thanh vién cong dong Indianapolis, nhan vién Indy Parks, cac bén lién quan, doi tac va ngudi s&r dung cong vién da
tham gia vao qué trinh phat trién Ban Quy Hoach Téng Thé Toan Dién Nam 2023. Chung toi danh gia cao ho trg va céng
hién ctia HO6i Dong Quan Tri Indy Parks, Uy Vién Hoi Bong Thanh Phé, Thi Trudng va cac Phé Thi Trudng. Hiéu biét sau séc
chung clia quy vi da gidp hinh thanh tam nhin manh mé, day cdm hing cho tuong lai ctia #IndyParksforAll - mot hé théng
cac cong vién va gidi tri vai cac cong vién va ca sé chét lugng cao, dugc phan bé cong bang cho tat ca moi ngudi. Ching
t6i thuc sy hy vong rang Ban Quy Hoach nay phan dnh nhiing diéu quy vi coi trong va gilp chiing ta cé mot tuang lai lanh
manh hon, séi ddng hon.

Tran trong,

Phyllis Boyd
Gidam Béc
Indy Parks and Recreation M i
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LOT CAM ON

Chung t6i xin chan thanh cdm on nhiéu cw dan va thanh vién cong dong Indianapolis va Quan
Marion, nhan vién Indy Parks, cac ddi tac va cac bén lién quan da déng gop y kién sau rong ctia cong
déng dé phat trién Ban Quy Hoach Téng Thé Toan Dién nay cta Indy Parks. Nhirng né luc ciia cdng
dong thong qua Ban Quy Hoach nay sé tiép tuc dam bao thanh c6ng cho Indy Parks.

Indy Parks and Recreation

Phyllis Boyd Andre Denman
Giam boc Chuyén Vién Quy Hoach Céng Vién Chanh
Don Colvin Julee Jacob
Ph6 Gidam Béc - Quy Hoach Céng Vién Quén Ly Dy An Cap Cao - C4c Du An Dic Biét
Kimberly Campbell Ben Jackson
Phé Gidam Bo6c - Chuong Trinh va Hoat Bong Chuyén Vién Quy Hoach Céap Cao
Angela Clark Amy Anderson
Gidm DB6c Tai Chanh Quan Ly Cap Cao - Quan Hé bdi Tac Cong
bong

Kavita Mahoney
Giam DBoc Chién Lugc Isabel Ramsey
Nhan Vién Théng Tin Céng Chung
Phil Trbovic
Giam DP4c Kiém Toan va Cong Nghé Toan Thé Péi Ngdi Indy Parks

Quan Ly bat Pai
Don Miller, Quan Ly

Brenda Howard, Chuyén Gia Sinh
Thai Cap Cao

Jacob Brinkman, Chuyén Gia Sinh Thai

Hdi Pong Quan Tri Indy Parks boi Ngii Tu Van

Larry Bates Next Practice Partners, LLC, Bon Vi Tu Van
Chéanh

Kirsten Eamon-Shine
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Engaging Solutions

Andrea Scott
Immigrant Welcome Center

Joseph Wynns
The Learning Tree
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Indy Parks for All, Ban Cap Nhat Quy Hoach Téng
Thé Toan Dién ctia Indy Parks Nam 2023, la cap
nhat ctia Ban Quy Hoach Téng Thé Toan Dién
Indy Parks & Recreation Nam 2017 d& duoc théng
qua trudc day. Ban quy hoach nay dugc phat
trién dé xay dung tam nhin vé phuong thirc ma
Indianapolis Parks and Recreation Department
(Indy Parks, S& Cong Vién va Giai Tri Indianapolis)
quan ly cac nhu cau va nguon lyc clia cu dan
trong 5 dén 10 nam tdi.

Ban Quy Hoach Téng Thé Toan Dién sé thong tin
cho cu dan vé tinh hinh hién tai cta Indy Parks
va vién canh tuong lai cdia cac céng vién, khong
gian cdng cdng, co sd giai tri va cac chuong trinh
& thanh phé tuyét vai nay. Ban Quy Hoach Tong
Thé 1a mét 16 trinhf va tam nhin chung vé tuong
lai dugc xay dung dua trén cac gia tri cdng dong,
nhirng nhu cau chua dugc dap irng va cac xu
hudng, dac diém nhan khau hoc dang phat trién.

Moi thanh phd I6n déu mong mudn cé mét hé
théng cong vién tuyét v&i dé ho trg chat lugng cudc
s6ng cho cu dan, thu hat cu dan va du khach méi.
Hé théng cdng vién ma cu dan Indianapolis mong
muon la mét phan quan trong trong linh vuc cdng.
Ban Quy Hoach Téng Thé nay minh hoa tat ca cac
yéu t6 tich cuc clia hé thong cdng vién va gidi tri,
dong thai lam rd nhitng finh vyre can dugc giadi quyét
dé gilp bién Indianapolis thanh mét thanh phd
tuyét voi hon nira cho tat ca cu dan. Bau tu vao cac
bién phap cai thién cong vién va cac chuong trinh
chinh la dau tu cho cdng déng chudng ta.

Nhirng thong tin sau cho thay nhirng
l[inh vuc ma Indy Parks chiu trach nhiém
quan ly. Nhirng dir liéu nay mang lai cai
nhin sau sac vé cac tién ich hé thong
cong vién dugc cung cap cho cac cw dan
trong cong dong.

Garfield Park, céng vién dau tién cla
Indianapolis, dugc mua lai vao nam 1873
Indy Parks quan Iy 11,608 mau dat cong vién
Eagle Creek, cdng vién I&n nhat clia Indy
Parks vdi dién tich 4,279 mau, dugc mua lai
vao nam 1962

165 nhan vién toan thai gian quan ly 214 khu
dat céng vién

Ngan Sach Hoat Bong (ngan sach nam 2022):
$33,387,698

Chi dau tu (ngan sach nam 2022): $62,850,000
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Ban Cap Nhat Quy Hoach Téng Thé Toan
Dién

1.2 QUA TRINH, MUC BICH VA MUC TIEU
CUA BAN QUY HOACH TONG THE

Bat dau tlr ndm 2022, Indy Parks da bat dau qua trinh cap nhat Ban Quy Hoach Téng Thé Toan Dién cla
Indy Parks & Recreation Nam 2027 d& dugc théng qua trudc day. Nhiéu thay déi da dién ra trong nhirng
nam qua tai Thanh Phé Indianapolis va Quan Marion. Su tang trudng dan s6 cda khu vuc tiép tuc thac day
nhu cau c6 thém khdng gian mé& va bao vé tai nguyén thién nhién, bao gém nhu cau vé cong vién, co s&
gidi tri va cac dich vu chuong trinh chat lugng. La co quan dugc chirng nhan trén toan quoc, Indy Parks and
Recreation nd luc cap nhat quy hoach cla minh 5 nam mot 1an, do d6 da cho ra Bdn Cap Nhat Quy Hoach
Tong Thé Toan Dién Nam 2023 nay. Ban quy hoach nay dugc xay dung trén ban quy hoach nam 2017 va
tim cach cap nhat 16 trinh nham thé hién nhu cau dang thay d6i clia cdng dong theo cach toan dién, déi
mai han dé moi ngudi c6 thé thuc su ti€p can céng bang nhiéu dich vu da dang cda Indy Parks.

QUA TRINH & MUC PicH cUA DU AN

Nén tang cho Ban Quy Hoach Téng Thé Toan Dién cta Indy Parks bao gém nhiéu qua trinh tham gia cla
céng chung. Diéu quan trong la phai thu hat cang nhiéu thanh vién cong déng nhat cé thé vao qua trinh
quy hoach va khuyén khich nhirng nguoi thudng khéng tham gia déng gép vao qua trinh nay. Cac két qua,
nhu dugc néu trong ban hoach nay, dinh hudng cho cac muc tiéu ngan han va dai han theo cach bén virng
v& mat tai chanh va cé thé dat dugc. Ban quy hoach thé hién cam két d6i méi ciia Quan Marion trong viéc
cung cdp mot hé théng cong vién va giai tri chat lugng. Qua trinh phat trién Ban Quy Hoach Téng Thé Toan
Dién da tuan thu 16 trinh quy hoach hgp ly dugc mé ta dudi day.

) Mlssmn, Community Demograthc Leve'ls of Progr?m & Capital Strategic Action
Vision, Values Profile & & Recreation Service & Services Improvement & Plan
& Racial Equity Input Trend Analysis Equity Mapping  Assessment Financial Strategy

Tai liéu nay khdng phai la sdn pham cudi cuing. Ban quy hoach diing haon la mot phuong tién dinh huéng
viéc cung cap cac céng vién va hoat dong gidi tri cling nhu thiic ddy cadc muc tiéu chung vé s&r ménh, tam
nhin va céng bang chding tdc cla Indy Parks. Muc tiéu la dinh hudng cho viéc cung cap cac cong vién,
dudng mon, co s& cong cdng, hoat ddng, chuong trinh va dich vu vugt trdi sé gép phan mang lai thinh
vugng cho cdng dong, cai thién chat lugng cudc séng cho cu dan va du khach dén Indianapolis.

Ban quy hoach nay c6 ba muc dich. Trudc tién, ban quy hoach dua ra mot ban kiém ké, phan tich va
danh gia c6 hé théng vé hé thong cong vién nham gitp gidi quyét cac nhu cau chua dugc dap irng &
hién tai va tuong lai. Hai 13, ban quy hoach téng thé sé& xac dinh b6i cdnh va dap &rng cac nhu cau déi vai
cac co s& va chuaong trinh cong vién va giai tri trén toan thanh phd. Ba Ia, ban quy hoach sé do ludng
cu thé tinh hiéu qua clia cac chuong trinh va dich vu cling nhu tién ich céng vién trong nhirng nam tdi.
Cudi cuing, &n pham nay sé dinh hudng phu hgp cho Indy Parks cho cac chuong trinh va dich vu hién tai
va trong tuong lai, @ng thdi cung cdp cac phuong tién cu thé dé dap irng nhirng muc tiéu vé tam nhin,
s&r ménh va cdng bang ching toc. Vé co ban, nghién cru nay la mét qua trinh xac dinh: “Chung ta dang
@ dau, chung ta muon dén dau va lam cach nao dat dugc diéu d6?”
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Ban Cap Nhat Quy Hoach Téng Thé
Toan Dién .

Giong nhu moi qua trinh quy hoach toan dién chat lugng, cong dong va nhan vién clia Indy Parks va
Thanh Phé Indianapolis déu tham gia phat trién ban quy hoach téng thé & mdrc cao. Nhitng nd luc tang
cuong sy tham gia clia céng déng bao gém cach ti€p can da dang thdng qua:

«  Cac cudc hop tiép can khu dan cu

*  Cac cudc hop cong khai da ngbn ngit va da van hoéa

«  Cacnhdédm trong tam clia cac bén lién quan

«  Cac cudc hop lanh dao chtdi chét véi cac nha lanh dao Thanh Pho va doi tac

«  Cacnhém trong tdm thanh thi€u thién tir cac trudng hoc va cac té chirc thanh thi€u nién khac

« Tiép can cdng dong ngudi khuyét tat

« Tiép can cac nha lanh dao Ngudi My Ban bia tai dia phuong

«  Cac cudc hop cla gido hdi va nhém ton gido

« Khdo sét tép trung vao thanh thiéu nién

«  Khao soat toan cong dong

« Trang web du an phl hgp véi Americans with Disabilities Act (ADA, Pao Luat Ngudi My Khuyét Tat)
va da ngbén ngl: www.PlanIndyParks.com

* Cac nhém trong tdm nhéan vién

«  Khao sat van hda té chirc d6i véi nhan vién

Nhirng chién lugc nay da dugc s&r dung dé uu tién va xac dinh cac van dé can giai quyét trong ban quy
hoach téng thé va hé trg cac khuyén nghi chinh can thuc hién trong 5 ndm téi. Ban quy hoach téng thé
la mot tai liéu c6 thé diéu chinh v&i nhiéu yéu t6 dich chuyén can dat dugc dong thai.

CAC MUC TIEU CUA DU AN

Pé xay duwng Ban Cap Nhat Quy Hoach Téng Thé Toan
Dién Nam 2023, chiing t6i huwdng t&i gidi quyét cac
nhu cdu ma cw dan da bay té cho 5 nam t&i. Cac muc
tiéu chinh ctia viéc Iap ban quy hoach bao gom:

Dam bao qua trinh ti€p can cdng dong toan dién
dé xac dinh cac nhu cau hién tai cia cong dong
Hoc hoi tlr cac hé théng cdng vién tot nhat trén
khap Hoa Ky va do ludng tién bd clda chung t6i ké

tlr ban quy hoach trudc

N luc dé dugc Commission for the Accreditation
of Parks and Recreation Agencies (CAPRA, Uy Ban
Ching Nhan Cac Co Quan Quan Ly Céng Vién va
Hoat Bong Gidi Tri) tai chirng nhan cap qudc gia
Pinh vi nhirng co hdi tai trg va hgp tac trong
tuong lai cia S& dé tiép tuc thuc hién

C6 tam nhin céng bang va thuc té dé dua ching
ta ti€n vé phia trudc

b
Y
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Ban Cap Nhat Quy Hoach Téng Thé Toan
Dién

1.3 BAN PO CAC CONG VIEN HIEN TAI VA
XAC PINH KHU VU'C QUY HOACH

Khu vuc quy hoach ctia Ban Quy Hoach Téng Thé bao gém tat ca cac khu vuc ndm trong ranh gidi Quéan
Marion. Mac du ban quy hoach nay thira nhan rang cac khu vuc dich vu thuc té ctia mét sé co sé, cong
vién va chuong trinh cdia Indy Parks cé thé vugt ra ngoai ranh gidi da xac dinh cta khu vuc quy hoach, muc
dich chinh cta ban quy hoach nay trudc hét la xac dinh va gidi quyét cac nhu cau vé cong vién va gidi tri
clia cu dan Indianapolis. Ban d6 Indy Parks mé ta khu vuc quy hoach va vi tri cac dia diém cla Indy Parks
cling nhu cac co sé ha tang d6 thi khac trong Quan Marion.

Ban d6 hé théng cdng vién sau day phac thao khu vuc quy hoach hién tai:

Indy Parks & Recreation

Park System Map
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Ban Cap Nhat Quy Hoach Téng Thé
Toan Dién

1.4 THONG TIN VE HOI DONG QUAN
TRI VA INDIANAPOLIS PARKS AND
RECREATION DEPARTMENT

CO CAU TO CHU'C VA NGAN SACH HIEN TAI CUA INDY PARKS

Indy Parks cung cdp cac cdng vién, khéng gian xanh, co s& gidi tri va thé thao dudi nudc, cac chuong trinh
va dich vy & khap Thanh Phé Indianapolis va Quan Marion, Indiana. Indy Parks thurc thi cac sac 1énh cla
thanh phé va luat ti€u bang lién quan dén céng vién va cac cg sd gidi tri. Cg quan nay c6 quyén danh thué
tai san chung d€ mua, van hanh va bao tri cdng vién va cac ca sd gidi tri, ddng thai cling c6 quyén phat
hanh Trai Phiéu Nghia Vu Chung (General Obligation Bond) cho muc dich tuong tu.

Trong Chinh Quyén Hgp Nhat clia Indianapolis-Quan Marion, Thi Trudng, déng vai tro la giam déc diéu
hanh, va H6i Bong Thanh Ph6-Quan, déng vai tro la co quan lap phap, déu do cong dan Indianapolis bau
ra. Thi Trudng giam sat sd Indy Parks cap thanh phé va bé nhiém Giam Déc sé, viéc bd nhiém sau d6 sé do
HG6i Péng Thanh Pha-Quéan xac nhan. Hoi Béng Thanh Phd-Quaén ciing ¢ mot tiéu ban Céng Vién & Giai Tri
hop c6ng khai v&i giam Déc Indy Parks dé thao luan vé cac y tudng, méi quan tam, y kién va cap nhat lién
quan dén cac cdng vién. Uy Ban Cng Vién va Giai Tri cila Hoi Dong Thanh Phé-Quan cling xem xét ngan
sach hang nam cla Parks Department va bao céo lai toan thé hoi dong kém theo khuyén nghi. H6i Bong
Quan Tri Indy Parks & Recreation gidm sat cac chinh sach cla s&, xem xét ngan sach hang nam, phé duyét
tat cd cac hgp dong va tu van cho Thanh Phé va S& vé viéc mua lai, phat trién va van hanh cac bat dong

san va cd sd gidi tri. H6i Péng Quan Tri Cac Cong Vién té chirc mot cudc hop cdng khai hang thang va bao
gom 5 thanh vién: Giam B6éc Indy Parks (Chu Tich Hoi Béng Quan Tri), 2 thanh vién céng dong do Hoi Bong
Thanh Phé-Quan b6 nhiém va 2 thanh vién cong déng do Thi Trudng bé nhiém. B6n thanh vién dugc bd
nhiém phuc vu nhiém ky mot nam c6 thé gia han.

So d6 sau thé hién cac co cdu quan ly va tham quyén lién quan dén Indy Parks:

CITY-COUNTY COUNCIL MAYOR

CITY-COUNTY COUNCIL

APPOINTS TWO MEMBERS

E PARKS & RECREATION INDY PARKS
: COMMITTEE
F
g
|
&
INDY PARKS & DIRECTOR

RECREATION BOARD
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Ban Cap Nhat Quy Hoach Téng Thé Toan
N Dién

TONG QUAN CO CAU TO CHUC

Co cdu to chirc cla Indy Parks da thay déi ké tir khi BAn Quy Hoach Toan Dién trudc dugc hoan thanh

vao nam 2017, tai cau trdc mot sé thanh phan dé tao ra hoat dong hiéu qua han. Bao Tri Céng Vién ti€p
tuc hoat dong dudi sy quan ly ciia Department of Public Works (DPW, S& Cong Trinh Céng Céng) va Land
Stewardship and Forestry and Beautification (Quan Ly Dat Dai, LAm Nghiép va Lam Dep Canh Quan).

Mac du van la tai san cda cdng vién nhung trach nhiém gilr gin, bdo tri va phat trién cac Pudng Cay Xanh
va Pudng Mon da dugc chuyén cho DPW, don vi phéi hgp chat ché vai Indy Parks dé hé trg cac khu vuc
nay. Park Rangers (B6i Kiém Lam Cong Vién) hién tai ti€p tuc hoat dong dudi sy chi dao clia Indianapolis
Metropolitan Police Department (S& Canh Sat B6 Thi Indianapolis) nhung céc vi tri kiém 1dm mai dang
dugc b sung dudi su quan ly ctia Indy Parks khi cé nhiéu nghién ctru va phat trién dugc thuc hién trong
mot chuong trinh kiém |am ma cudi cuing sé hoat ddng dudi su quan ly toan quyén cla Parks Department.

Cac chirc nang té chire hién tai trong Indy Parks nhu sau:

« Hanh Chanh/Tai Chanh: Quan Ly Ngan Sach, Ca S& Ha Tang Tao Doanh Thu, Nhan Sy, Bién Ché, Quan
Ly Hgp Déng, Kiém Toan, Cao S& Vat Chat Bac Biét, Quan Ly Cho Thué, Quan Ly Hgp Bong San Gon

«  Truyén Thong: Thong Tin Cong Ching, Quan Ly Trang Web, Dich Vu Khach Hang, Tiép Can Cong
Pong, Quan Hé Cong Bong

+  Hoat Pong va Chuong Trinh: Khu Vuc Phia Dong, Khu Vuc Phia Bac, Khu Vuc Phia Tay, Khu Vuc
Trung Tam, Garfield Regional Park, Eagle Creek Regional Park, Riverside Regional Park, Thé Thao
Dudi Nudc, Trai va Chuong Trinh, Nghé Thuat San Xuat, Gido Duc Mbi Truong & Tiép Can Nghé Thuat

* Quy Hoach Céng Vién: Tang Cuong V6n cho Céng Vién, Cac Dy An Dac Biét, Quan Hé Péi Tac
Cong Dong, Quan Ly Xay Dung, Quan Ly Tai San va Rui Ro
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Toan Dién

CO CAU TO CHU'C NHAN SU’ CUA INDY PARKS AND RECREATION

Indy Parks and Recreation do Giam Ddc S& lanh dao, dugc Thi Trudng bo nhiém va sau dé dugc Hoi Bong
Thanh Phé-Quan xac nhan. Gidm Boc c6 mot Trg Ly Diéu Hanh va 6 cap dudi truc ti€p khac tao nén Boi Ngii
Lanh Pao clia Indy Parks: Phé Giam B6c Quy Hoach Cong Vién, Phé Giam Béc Chuong Trinh va Hoat Bong,
Giam Béc Tai Chanh, Giam B6c Chién Lugc, Giam B6c Truyén Thong va Giam Dac Kiém Toan va Céng Nghé.

Phé Giam D6c Quy Hoach Céng Vién |Ianh dao B6
Phan Quy Hoach Céng Vién. Ph6 Giam Béc Quy Hoach
Cong Vién gidam sat Nhém Bao Tri Co S& Vat Chat,
Nhém Quy Hoach, Nhém Xay Dung, Nhém Béi Tac
Cong Boéng va Nhém Quan Ly RUi Ro. Nhém Bao Tri
Cong Trinh phu trach bdo tri céng vién, slra chita co
s& ha tang cling nhu nhirng n6 luc lam dep va canh
quan ctia ndi bd té chirc. Nhém Quy Hoach phu trach
cac quy hoach téng thé toan dién cla sd va tirng céng
vién, viéc thu hoi dat tiem nang trong tuong lai va sir
dung/bao tri tai sdn dat cdng vién. Doi Xay Dung giam
sat cong viéc xay dung va cdi tao hién tai va tuong lai
dién ra tai cac céng vién théng qua quan ly hgp déng
va gidm sat cac hoat ddng hang ngay. Nhém D6i Tac
Céng Bong lam viéc vai cac té chirc va nhém tinh
nguyén mudn hgp tac véi sa dé cai thién cac cong vién
thong qua cac né luc lam dep canh quan, quyén gop
nguon luc va cai thién co s& ha tang. Nhém Quan Ly
Tai San va Rui Ro phu trach van dé tuan tha cdia cac co
s& d6i v@i quy tac va cac chinh sach/thd tuc quan ly rai
ro.

Giam Pac Tai Chanh l&nh dao bd phan tai chanh. Cac
Quan Ly Tai Chanh, Chuyén Vién Phan Tich Tai Chanh
va Diéu Phaoi Vién Ké Todn gidm sat viéc thurc hién

héa don, thanh toan héa don tién ich, hgp déng/cho
thué, giam sat viéc str dung d6i xe cla s, 1ap ngan
sach tang cuong von va quan ly nguon luc/tai san
khac. Mot Chuyén Vién Phan Tich Tai Chanh va Tuan
Thu giam sat bang luong, phuc Igi, co hdi tham gia

va trg cap. Mot Chuyén Vién Phan Tich Tai Chanh va
Tuan Tha khac gidm sat cac hgp déng cho thué doanh
nghiép va cac hgp dong san gon cuda sé.

Giam Pac Truyén Thong lanh dao b phan Truyén
Thong. Quan Ly Quan Hé Cong Bong Cap Cao phu
trach ti€p can thdong qua cac cudéc hop cong khai va
xay dung quan hé véi nhirng nguai ing hé trong khu
dan cu bang cach tham gia cac su kién cong déng.
Nhan Vién Théng Tin Céng Chung phu trach cac théng
cdo bao chi, ti€p thi, mang xa hdi, ndi dung trang web
va thuyét trinh trudc cdng chung.

Phé Giam Poc Chuong Trinh va Hoat Pong lanh
dao B6 Phan Chuang Trinh va Hoat Bong. Trong
bd phan nay c6 cac Nhom Khu Vue, Nném Thé
Thao Duédi Nudc, Nhém Nghé Thuat San Xuat va
Nhém Trai va Chuaong Trinh. C6 7 Nhém Khu Vuc:
Doéng, Trung Tam, Bac, Tay, Eagle Creek, Riverside
va Garfield. M6i Khu Vuc nay bao gém cac Céng
Vién Cong Bong va Trung Tam Gia Pinh clng
nhan vién co s&. Nhan vién clia cdng vién lap ké
hoach, quang ba va diéu hanh chuong trinh céng
vién, cling nhu giam sat cac Coéng Vién Khu Dan
Cu lan can. Nhém Thé Thao DuGi Nudc giam sat
Cac €O s@ vat chat dudi nudc trong nha va ngoai
troi cia SG cling nhu chuong trinh thé thao dudi
nuéc. Nhdm Nghé Thuat San Xuat quan ly cac
budi hoa nhac, chiéu phim, bi€u dién san khau va
san xuat am thanh cho cac cudc hop céng khai
dugc ghi hinh cia S&. Nhém Trai va Chuong Trinh
giam sat viéc quy hoach va thuc hién cac trai ban
ngay, cac chuang trinh toan dién, cac chuong
trinh thuc pham cla S& va cac chuong trinh ti€p
can cong dong vé thé duc, nghé thuat va gido

duc méi truong. Nhom Dich Vu Khach Hang xur ly
dudng day dién thoai dich vu khach hang clia sé,
ti€p nhan viéc dang ky dién thoai, gidi dap thac
mac cla khach hang va cho thué co s& vat chat,
cling nhu xtr ly cac don dang ky sy kién dac biét
va tuan thd chinh sach cda su kién.

Giam Paoc Chién Lugc gidam sat cac ca hdi phat
trién cla sd, thuc hién cac chién lugc dé dat duoc
cac muc tiéu trong Ban Quy Hoach Tong Thé Toan
Dién cla s&, duy tri chirng nhan va phat trién cac
muc tiéu cling nhu sang kién cho t6 chirc.

Giam P&c Kiém Toan Va Céng Nghé 13 vi tri
1&nh dao vé Kiém Toan va Céng Nghé. Vi tri nay
chiu trach nhiém giam sat, diéu phaéi, xay dung
cau truc, thiét ké va thuc hién cac dich vu cong
nghé, chién lugc va kiém soat cla Parks and
Recreation. Vij tri nay con dong vai tro la nguai
lién lac véi s& Cong Nghé Thong Tin (Information
and Technology, IT) cia Thanh Phé.
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Co cau té chirc hién tai cta Indy Parks dugc trinh bay chi tiét dudi day thé hién cac thanh phan chi

chét va vi tri chinh:

IMPD - PARK DPW
------ INDY PARKS | e
RANGERS
DPW - DPW - LAND DPW - URBAN
DIRECTOR - —
GROUNDS STEWARDSHIP FORESTRY
EXECUTIVE
ASSISTANT
DEPUTY DEPUTY CHIEF CHIEF CHIEF AUDIT CHIEF
DIRECTOR - DIRECTOR - STRATEGY FINANCIAL AND COMMUNICATIONS
PARKS PROGRAMS AND OFFICER OFFICER TECHNOLOGY OFFICER
PLANNING OPERATIONS OFFICER
EXECUTIVE - SENIOR MANAGER
EXECUTIVE — FINANCIAL
ASSISTANT ASSISTANT MANAGER OF COMMUNITY
RELATIONS
~—— SUPERINTENDENT ASSISTANT —|  FINANCIAL PUBLIC
OF OPERATIONS DEPUTY DIRECTOR MANAGER INFORMATION
(FACILITIES/ OFFICER
MAINTENANCE)
— EAST REGIONAL
MANAGER | FINANCE AND PUBLIC
COMPLIANCE INFORMATION
PRINCIPAL PARK || NORTHREGIONAL ANALYST OFFICER
PLANNER MANAGER
|_| CENTERREGIONAL ——  FINANCE AND
| SENIOR PROJECT MANAGER COMPLIANCE
MANAGER- ANALYST
SPECIAL | WEST REGIONAL
PROGRAMS MANAGER
~|  FINANCIAL
|_| EAGLE CREEK REGIONAL AUDITOR
| SENIOR MANAGER MANAGER

- COMMUNITY
PARTNERSHIPS

PROPERTY AND
RISK MANAGER

CONSTRUCTION
ADMINISRATOR

RIVERSIDE REGIONAL
MANGER

GARFIELD REGIONAL
MANAGER

SENIOR MANAGER OF
AQUATICS

SENIOR MANAGER OF
PRODUCTION ARTS

SENIOR MANAGER OF
CAMPS AND PROGRAMS

CUSTOMER SERVICE
AND SPECIAL EVENTS
MANAGER
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1.5 SU' MENH, TAM NHIN, GIA TRI VA
CONG BANG CHUNG TOC

SU MENH

Mang lai trai nghiém phong phi cho moi ngui

TAM NHIN

Cudc song lanh manh hon, trai nghiém day cam
hirng va cong dong sdi dong

GIA TRI TO CHUC

Hoa Nhap - ching tai tdn vinh tinh da dang va mong muén xéa
000 bé cac rao can dé hoa nhap trong té chirc va céng déng ma chiing toi
€2 ) phung sy. Indy Parks chao dén tat cd moi ngu i, bat ké chiing toc,
tudi tac, gidi tinh, tinh trang kinh té-xa hoi, kha nang hoac danh tanh
dé két ndi véi thién nhién, cdng déng va véi chinh ban than.

Niém Vui - Ching téi dam mé va yéu thich céng viéc ctia minh, tén
vinh nhirng ngu@i ching tdi phung su va thic day sang tao, hoc hai,
két ndi va trai nghiém dich thuec.

Poan Két - chung t6i né luc cuing 1am viéc nhu mét tap thé trong
t6 chirc va khéng ngirng thu huat sy tham gia ctia cac dai tac cong
dong va cac bén lién quan.

Quan LY - La don vi quan Iy dat céng, chiing tdi cam két duy tri bén
virng cac cdng vién va khong gian xanh dé cac thé hé tuong lai dugc tan
huéng. La don vi quan ly té chirc cia minh, ching tdi hoat ddng nham
dap &rng cac nhu cau cta cdng déng ma chiing téi phung su va cting cd t6
chirc ctia minh bang cach quan tam va ton trong doi ngii cia Indy Parks.

NEXT PRACTICE PARTNERS
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TUYEN NGON VE BINH PANG CHUNG TOC

Indy Parks sé tién phong trong viéc bién Indianapolis thanh mdt nai sinh séng s6i dong
va lanh manh bang cach ap dung quan diém binh dang chiing téc vao quy hoach tuong
lai nham phan &nh ddng hon cong déng da van héa ma ching téi phung su. Ching toi
cam két cung cap quyén ti€p can céng bang va toan dién cac chuong trinh, dich vy, tién
nghi va khdng gian xanh. Chdng téi né lyc xac dinh va dau tu vao van héa nai lam viéc
céng bang hon bang cach tap trung vao cac chinh sach va thuc tién bao gém phan bd
ngan sach, mua sam, hgp tac, tuyén dung, dao tao nhan vién va thang tién.

HE THONG CONG VIEN VA GIAI TRi CONG BANG VA TOAN DIEN

Moi ngu&i déu xirng dang dwgc ti€p can cac cong vién va khdng gian xanh an toan, dugc bao tri tot
va than thién. Tam nhin cta Indy Parks for All la mang dén quyén ti€p can cong bang cac cong vién,
khdng gian xanh, co sé& vat chat, chuwong trinh va dich vu cho tat ca nhirng nguoi str dung céng vién
bat ké chuing tdc, tudi tac, gigi tinh, tinh trang kinh té-xa héi, kha nang, danh tanh hoac khu vuc dia ly.

Céng bang lién quan dén cong vién va gidi tri bat dau bang viéc hiéu rd nan phan biét chiing téc c6 hé théng

va nhirng bat cdng trong lich sir da dan dén su bat cong trong kha nang ti€p can cac céng vién va khdng gian
xanh nhu thé nao. La mét tap thé, ching t6i cam két tim hi€u va hiéu ré nhirng bat binh dang ma céng déng
chding ta phai d6i mat va né luc hudng téi kha nang tiép can binh dang cac cdng vién, chuang trinh va dich vu
clia chdng tdi. BAn Quy Hoach Tong Thé Toan Dién cla Indy Parks dugc tao ra qua lang kinh cdng bang, toan
dién va tu duy dat cong dong I1én hang dau. Biéu quan trong la phat trién s&r ménh, tam nhin va gia tri méi dugc
théng qua cta chdng téi cling nhu cadc muc dich va muc tiéu ciia Ban Quy Hoach théng qua lang kinh do.

Trong qua trinh ti€p tuc dau tu vi trong lai clia cac cdng vién, chiing tdi sé tiép tuc sir dung dir liéu va céng

cy, uu tién su tham gia clia céng déng va nhan vién, dong thoi phoi hgp véi cac ban nganh va ldnh dao Thanh
Pho, doi tac va cac bén lién quan théng qua tam nhin chung vé Indy Parks for All.

NEXT PRACTICE PARTNERS
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National Recreation and Parks Association (NRPA, Hiép Hoi Cong Vién va Giai Tri Quoc
Gia) da xay dung mét dinh nghia ap dung vé quyén ti€p can cdng vién mét cach cong
bang, dugc Indy Parks st&r dung nhu kim chi nam:

S6 luong, khodng cach va tiép can chinh dang, cong bang véi cac
cbng vién va khéng gian xanh, cdc co sé giai tri chat luong, cac
chuong trinh an toan, toan dién, phu hop vé mat van hoa va chao
don tat ca moi ngu'di. Khi moi nguroi du'oc tiép can chinh dang va
cbéng bang, surc khée va phtc loi xa héi cia chiing ta sé cai thién va
céng déng cua chiing ta c6 thé bdo vé va héi phuc tét hon truéc
nhirng thach thuac vé méi truong va kinh té-xa héi.

Vi
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1.6 TOM LUOC HO SO CONG BDONG

TONG QUAN

Phan tich nay nham cung cdp cho S& nhirng hiéu biét sdu sac vé cong déng ma chdng tdi phung sy va hiéu ré
hon vé cac loai cdng vién, co s& ha tang va chuang trinh/dich vu phu hgp nhat dé giai quyét cong bang nhu
cau cda cu dan.

THU'A NHAN VE PAT

Nhu mot cong nhan chinh thirc, chiing téi tdn trong va thira nhan rang ving dat chiing téi hién quan ly la
1dnh thé truyén théng clia cac dan tdc Miami, Potawatomi va Shawnee. Ching tdi thé hién niém vinh du va
tdn trong sau sac déi vai cac cong déng Ban Dia vi ho da cham séc dac biét cho viung dat nay qua nhiéu thé
hé, dong thai da chiu dung nhirng bat cong trudc day va dang dién ra v&i kha nang chéng chiju virng vang.
Chung téi nd luc hudng téi su hoa thuan, dé cao ti€ng néi va chd quyén clia nhirng ngudi dan Ban Bia nhu
mot cam két co ban hudng téi xay dung cdng ddng cdng bang va hoa nhap.

10-MINUTE WALK

Trust for Public Land tin tudng chac chan rang moi nguoi 3 6 o

cu trd tai Hoa Ky déu nén cé quyén ti€p can mdt cong vién /o
chét lugng cao cach nha 10 phdt di bd. DE hién thuc héa tam

nhin nay, Trust for Public Land da phat dong “Chuong Trinh A : e oKX
10-Minute Walk” nham gilp cac thanh phé mé réng kha nang cu dan,IndlénapqlAls song
ti€p can cac khéng gian xanh cho tat ca moi nguai. Trust for cach cong vien

Public Land da tién hanh nghién clru cho thady cac cdng vién
chl yéu phuc vu ngudi da mau c6 quy md trung binh chi bang 1 0 p h ljt d'i b6
mot ntra so v&i cac cdng vién chd yéu phuc vu ngudi da trang. °
Mac du ¢ quy md nhéd hon, nhitng céng vién nay phuc vy
lwvgng ngudi nhiéu hon gap nam lan. Ngoai ra, cac cdng vién
chu yéu phuc vu nhirng ho gia dinh cé thu nhép thap cé kich > . . o
trudc trung binh nhé hon bén 1an so véi cac cdng vién phuc Mrc trung binh ca nuéc la 55%.
vu cac hé gia dinh cé thu nhap cao.

Thong ké hién tai chi ra rang chi 36% cu dan Indianapolis c6 cong vién cach nha 10 phdt di bo. Ty 1é nay thap
hon dang ké so vgi murc trung binh ca nudc la 55%.

Thong tin bo sung vé “Chuong Trinh 10-Minute Walk” c6 tai https://www.tpl.org/.
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NHAN KHAU

Phan Tich Nhan Khau Hoc 1a mot bao cao xem xét cac dac diém dan sé ciia Thanh Phg, bao gom phan khic
tudi, chding tdc, dan téc va murc thu nhap. Bao cao bao gdom toan bd dan sé Thanh Phé va sir dung cac mé
hinh lich str dé dua ra du doan tuong lai. Tuy nhién, cac trudng hop khong thé ludng trudc trong hodc sau
thdi gian phan tich ¢ thé anh hudng dén tinh hgp 1€ cda nhirng du bao nay.

D06 hoa théng tin dudi day tom tat dan sé Thanh Pho dua trén udc tinh hién tai cho nam 2022. Chi tiét day
dd dugc cung cap trong muc H6 So Cong Dong clia bao cao day du.

. o o

AR fas

Per Capita

R
Total Population Median Age Household ace

Income 48%
901 /424 36'1 $32’659 People of Color
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PHUONG PHAP NGHIEN cU'U

Phan tich nay sir dung dir liéu nhan khau hoc tir hai nguon: Cuc Diéu Tra Dan S6 Hoa Ky (U.S. Census Bureau)
va Environmental Systems Research Institute, Inc. (ESRI), m6t t6 chirc nghién clru va phat trién chuyén vé Hé
Thong Thong Tin Dia Ly va du bao dan sé. DT liéu dugc 1dy vao Thang Bay nam 2022 va phan anh nhirng s6 liéu
thuc té dugc bao cdo trong Diéu Tra Dan S6 Nam 2020. ESRI da st dung dr liéu nay dé udc tinh dan sé hién

tai vao nam 2022, cling nhu du bao 5 nam cho nam 2027. Nhém tur van da str dung hoi quy tuyén tinh dudng
thang dé du bao cac dac diém nhan khau hoc cho cac du bao 10 va 15 nam vao nam 2032 va 2037.

RANH GIOT PHAN TiCH NHAN KHAU HOC

Cac ranh gidi Thanh Phé hién thi duéi day dugc sir dung dé phan tich nhan khau hoc.
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NHO'NG PHAT HIEN CHINH

Tang dan s6: Vé&i dan s6 du kién dat gan 1 triéu cu
dan vao nam 2037, Thanh Ph6 phai md rong va phat
trién cac cong vién va ca sd giai tri bang cach b6 sung
thém cac céng vién mdi, m& rong cac co s& hién cé va
tao ra cac chuong trinh, dich vu méi dé dap irng nhu
cau da dang, ngay cang tang clia cong dong.

Dan s6 gia: Do ty Ié cu dan tur 55 tudi trd 1én du
kién sé tang tur 27% hién nay 1én 31% vao nam 2037,
cac cong Vvién va co s& giai tri sé can phai dap ng
cac nhu cau cu thé cla ngudi I6n tudi. Diéu nay bao
gom viéc cung cap cac chuong trinh va dich vu thic
day hoat ddng clia ngudi cao tudi, chang han nhu
cac I6p thé duc cho ngudi cao tudi, cac hoat dong
xa hoi va co hoi gan két gilra cac thé hé.

Pa dang sac tdc: Dén nam 2032, Thanh Phé dy
kiénsé c6 phan I&n dan s6 la ngudi da mau. Cac
céng vién va ca sd gidi tri sé can phai hoa nhap va
phu hgp vé van héa dé dap irng nhu cau cla céng
déng da dang ngay cang phat trién. Diéu nay bao
goém viéc cung cap cac chuong trinh, su kién va dich
vu phuc vu nhu cau, lgi ich ctia cdc nhém dan toc

va van héa khac nhau, dong thai ddm bao rang cac
cOng vién va co s& vat chat déu cé thé tiép can va
chao dén tat ca cu dan.

Chénh léch thu nhap: Vé&i thu nhap binh quan dau
ngudi ca Thanh Phé va thu nhap hd gia dinh trung
binh thdp hon mdc trung binh cdia Hoa Ky, c6 thé
c6 nhirng cu dan khong du kha nang tham gia vao
mot s6 cong vién va chuong trinh gidi tri hoac sr
dung mot sé co sG vat chat nhat dinh. D€ gidi quyét
van dé nay, s& nén can nhac viéc can bang kha
nang ti€p can théng qua cac chuong trinh chi phi
thap hodc mién phi va su bén virng tai chanh théng
qua viéc khdm phé co hoi hgp tac véi cac té chirc
cdng dong va cac nha cung cdp dé mang lai co hoi
gidi tri cho tat ca moi ngudi.

Dién

Hoa nhap: Do Thanh Phé cé ty |é cu dan sinh

ra & nudc ngoai, ngudi khong noéi ti€ng Anh va
nguoi khuyét tat cao hon murc trung binh nén cac
cong vién va co sd gidi tri sé can phai hoa nhap va
dé ti€p can dé dap irng nhu cau ctia nhirng cdng
déng nay. Diéu nay bao gém viéc c6 cac bién bao
va nhan vién song ngr, cung cap cac chuong
trinh thich 'ng va hoa nhap, déng thai dam bao
cac dich vu dé tiép can cho ngudi khuyét tat.

Tap trung vao cac hoat déng thé thao dac
biét: Xu huéng tham gia ngay cang tang cla
mon pickleball va su phd bién cda may chaoi
game, tro choi video/dién t&r cam tay cling nhu
cac chuong trinh Esports tai cac trudng dai hoc
cho thdy nhu cau ngay cang tang doi vdi cac
hoat dong thé thao phi truyén théng nay trong
céng vién va cac co sd gidi tri.

Pau tu vao cac dudéng mon va dudng dan
ma&i: Mac du hoat ddng di bd dudng dai cod
diém Chi S6 Tiém Nang Thi Trudng (Market
Potential Index, MPI) thap nhung cac dudng
mon va dudng dan méi da dugc ing hd murc
cao trong qua trinh ldy y kién cong dong. Bau
tu vao cac duding mon va dudng dan méi co
thé lam tdng diém MPI cho hoat dong di bd
dudng dai va gitp hoat déng nay phé bién hon.

Su chénh léch kha nang tiép can cac cong
vién va khdng gian xanh: S& nén tiép tuc uu
tién m& réng va cai thién cac khu dén cu c6 chad
yéu la ngudi da mau va ho gia dinh c6 thu nhap
thap, noi quy mo cdng vién nhé hon va tién
nghi cd haon; Chuong Trinh 10-Minute Walk va
Tree Equity Score (Piém Phan Ph&i Cay Xanh)
c6 thé l1a nhitng céng cu hitu ich gitp Indy dat
dugc muc tiéu nay.

ﬁ
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1.7 TOM LUQC Y KIEN DPONG GOP CUA
CONG DONG

Y kién déng gép ctia cdng dong |a mdt trong nhitng yéu té chinh clia ban quy hoach nay, tap trung cé cht dich vao tinh
da dang clia y kién déng gdp va téi da héa mirc tham gia. Nhdm tu van da tién hanh qua trinh lay y kién céng ching
réng rai dé dam bao tat ca nhirng ai mong muén déu dugc dong gop y kién vi tuong lai cdia cac cdng vién va hoat dong

gidi tri & Indianapolis. Qua trinh nay bao gém:

e Cac nhom trong tam da ngdn ngir

¢ Khao sat cho thanh thi€u nién va nguoi trwédng thanh bang
tiéng Anh va tiéng Tay Ban Nha

* Thao ludn gilra caAc nhém nhan vién

* Tham cac truong dia phuong

*  Cacbuéildng nghe y kién cdng déng

¢ Cac nhém ngudi str dung trong cong déng
*  Phéng van cac nha lanh dao chii chot

e  Cudc hop véi cac bén lién quan chti chot

Hon 2,000 cd nhan, tir 5 chau luc va stir dung hon chuc ngdn ngt da tham gia vao qua trinh nay. Nhirng
phat hién tir méi giai doan cla qua trinh 14y y kién cong ching dugc tém tat va néu rd trong cac muc sau.

2,000+

PARTICIPANTS

2 PUBLIC INPUT
EXTERNAL KEY LEADER & e THes
, STAKEHOLDER INTERVIEWS

ONLINE SURVEYS 5
YOUTH MEETINGS AT
1 4 SCHOOLS
561 INTERNAL KEY LEADER & 3
FOCUS GROUP
YOUTH SURVEYS MULTI-LINGUAL
INTERVIEWS FOCUS GROUPS
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Ban Cap Nhat Quy Hoach Téng Thé Toan
Dién

Cac chl dé sau da xuat hién trong qua trinh 1dy y kién cdng dong. Nhirng phat hién chi tiét dugc chia sé
trong Chuong 3 clia bao cao day du.

THE MANH

Duéi day la nhirng ndi dung ma s& da thuc hién tot va can tiép tuc cling cé:

«  DOi ngli nhan vién tan tam va cam két

« Hiéu suat cao va tan dung t6i da cac nguon luc hién co6
« Lay hoa nhap va céng bang lam trong tam

¢ Tinh than doan két

+ Dich vu dadang

CO HOI

Duéi day la nhirng ndi dung ma s& can tap trung cai thién trong tuong lai:

+ Padang cac chuong trinh va dich vu

« Tang cudng ing dung céng nghé dé cai thién trai nghiém ngudi sir dung
«  Duy triva gilr gin cac nguén luc hién cé

« Ngubén von bén virng cho s&

« Tap trung vao van héa nhan vién va té chirc

* Quan ngai vé an toan tai mot sé céng vién

U'U TIEN HANG PAU

Du¢i day la nhirng két qua wu tién hang dau can dat dugc tir ban quy hoach:

« BG6 tri nhan su phu hgp dé phan anh cap dich vu

«  Chuong trinh va trdi nghiém da dang

« Cap von cho hoat dong va bao tri

+  Tang cudng hop tac va ho trg cdng/tu/phi lgi nhuan
«  Duy tri nhitng thanh qua da dat dugc

-

N

NEXT PRACTICE PARTNERS o

:

q
)



Ban Cap Nhat Quy Hoach Téng Thé Ban Cap Nhat Quy Hoach Téng Thé Toan
Toan Dién N Dién

1.8 TOM LUOC DANH GIA CHUONG TRINH KET LUAN PHAN TICH CHUONG TRINH
VA DICH VU e O oy o e g chuyen dich vé nhan

TONG QUAN
_ e Phan Tich Phan Khtic Tudi: S& cé sy phan bé dong déu cac phan khic tudi dong vai tro la doi
Danh gia nay xem xét cac dich vu clia S& nham xac dinh cac thé manh, thach thirc va co hoi trong cac tuong chinh cda cac linh vire chuong trinh cot 16i.
chuang trinh va dich vu cdia S&. BPanh gia cing ho trg xac dinh cac chuong trinh 6t 18i, cac 16 héng chuong

trinh, nhan su, ca hdi tinh nguyén va hop tac ciing nhu cac dich vu trong tuong lai cho tat ca moi ngudi. * Giai Doan Chuong Trinh: Cac chuong trinh ¢ giai doan Bat Pau dat mirc 60% phan bé chuong trinh

dugc khuyén nghi. C6 35% chuong trinh dang & giai doan Phat Trién, cudi cing s& chuyén sang giai
doan Chin Mubi, gitip én dinh két hop chuong trinh téng thé va nang ty 1é cac chuong trinh nay 1én
pham vi dugc khuyén nghj la 40%. Cac chuong trinh & giai doan Bdo Hoa va Suy Giam déu trong
pham vi dugc khuyén nghi cho tirng giai doan va déu trén muc 0%-10%.

Nhém tu van dua trén nhitng phat hién nay bang cach st dung dit liéu do S& cung cap, ndi dung trang
web va cac cudc thdo luan clia nhan vién. Danh gia chi tiét c6 trong Chuong 6 cla bao cao day du.

«  On Pinh Tai Chanh: Nhitng khuyén nghi trong bdo cao nay c6 thé hé trg S& thiét 1ap va dat dugc

CAC LINH VU'C CHUONG TRINH COT LOI HIEN €O S
Nhén vién cda S& da xac dinh 12 linh vuc chuong trinh cét 16 hién dang dugc cung cép. +  Tiép Thi & Truyén Thong: S& dang st dung két hop cac chién lugc truyén théng va tiép thi, bao
gom ca viéc sir dung mang xa hoi. S& ¢6 co hoi thu thap thém phan hoi cdia cdong dong théng qua
Ng hé cac cudc khao sat cé gia tri thong k&, cac nhém trong tdm va cac cudc khao sat thuong xuyén khac.

Active Thich Ung Thé Thao Thuat,
Adults & Hoa cho Nguoi Hoa Nhac
62+ Nhap Lén & Phim

Anh

Thé Thao : a Gido Duc Moi
Duéi TP C Truong
Nwé'c '

Thé Chat & B Kham Pha Thé Thao

Thanh

Tinh Than J Ngoai Troi Thigu Nién

N
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Ban Cap Nhat Quy Hoach Téng Thé
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1.9 CAC CAP DICH VU VA MAU BAN PO
CONG BANG

Ban dé khu vuc dich vu thé hién su phan b6 va cong bang trong kha nang ti€p can cac cong vién, dudng mon
va tién nghi giai tri trén toan thanh phé. biéu nay bao gém cac dich vu ctia thanh phé va cac nha cung cap
dich vu tuong duong khac. D liéu dugc |ay tir dit liéu Diéu Tra Dan S6 va Environmental Systems Research
Institute, Inc. (ESRI). Nhirng khu vurc t6 mau trong Ban D6 Cong Bang cho biét cap dich vu (tirc 1a dan sé dugc
loai cbng vién/tién nghi d6 phuc vu) va cadc mau khac nhau thé hién cac nha cung cap dich vu khac nhau.

Ban d6 dudi day mo ta sy phan b6 va 16 héng khu vue dich vu cda riéng cac bé boi ngoai troi. Tat ca cac
ban d6 va danh sach cac cong vién tuong ng déu cé & cudi tai liéu nay.

@ Outdoor Pools

zionsville

Indy Parks & Recreation

Recommended Level: 1 Site / 40,000 People

1-465 / I
86th St ., ora

N, 38thst
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1.10 NHUNG KET QUA VA MUC TIEU CHINH

NHO’'NG KET QUA CHINH

Nhirng két qua chinh ma Indy Parks mong mudn dat duoc tir ban quy hoach nay bao gém:

Xay duwng van héa nhan vién trén co’ s& hoa nhap va tinh than trach nhiém

Tang cwdng von va nhan su

Pam bao cac cong vién va co s& dugc quy hoach va bao tri tot

Pam bao cac churong trinh va dich vu giai quyét cac nhu cau & mong mudn ctia cdng dong
Pinh vi cong vién v@&i vai tro la nguon luc va trung tam cong dong

Chia sé cau chuyén cho thay tam quan trong ctia Indy Parks

C6ng Vién & Cac cong vién va co s& chat lugng cao, dwgc phan b céng
Co So béng cho tat cd moi nguvi

Chuong Trinh Pap &ng cac nhu cau cdng dong va dua cac khéng gian cong
& Dich Vu vién va co's& di vao hoat ddng

Tuong Tac & Chia sé cau chuyén cua ching tdi va ndng cao nhan thirc dé
Tiép Can tdi da héa kha nang ti€p can va tham gia

Van Hanh & Pam bao trinh dd nhan vién va tiéu chuan bao tri theo kip nhu
Bao Tri cau ngay cang ting cta hé théng

Mot hé thong tai chanh bén virng véi nguén tai tro riéng,
quan hé déi tac bén ngoai va hé trg nguén luc

NEXT PRACTICE PARTNERS
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1.11 KET LUAN

Cong vién va khdng gian xanh mang lai nhiéu lgi ich va
k&t qua tich cuc, ddng thai rat can thiét dé thiét 1ap va
duy tri mét thanh phé lanh manh, séi dong. Kha nang
ti€p can toan dién va céng bang cac céng vién va co hoi
gidi tri déng vai tro rat quan trong vdi tuong lai cdia hé
théng cdng vién Indianapolis. Indy Parks nén tiép tuc
mang lai nhirng co hoi gidi tri, danh cho tat ca nhirng
ngudi sir dung, tdng cudng sirc khoe thé chat va tinh
than, tao boi canh thuan Igi cho trai nghiém phong phu
va co héi van hoéa, dong thdi nudi dudng cong dong soi
déng trong mdt moi trudng tich cuc, hd trg va vui vé.

Ban Cap Nhat Quy Hoach Téng Thé Toan Dién nay
dugc phat trién nham cung cap cho Indy Parks mot 16
trinh quan ly cac hé théng cdng vién trong tuong lai va
gidi quyét cong bang cac nhu cau chua dugc dap ang
cla cbng dong. Qua trinh quy hoach nay két hgp mot
loat phan tich toan dién dé hiéu rd hoat dong cdia Indy
Parks va tich hgp qué trinh tham gia cdla cong dong
mot cach toan dién, c6 cha dich dé dua ra cac khuyén
nghi chinh. Ban Quy Hoach Téng Thé bao gom cach
ti€p can toan hé théng nham hoan thanh cac budc
hanh déng ngan han, dai han va dang thuc hién dé dat
dugc cac két qud, muc tiéu va sang kién quan trong,
ddm bao Indy Parks tiép tuc bao vé tai sdn cdng vién
cUa khu vurc va cung cap cac dich vy, chuong trinh va co
s& chat lugng cho cdng dong trong nhiéu nam tdi.

Indy Parks s& tiép tuc dau tu toan dién cho hé théng cdng vién trong tuang lai nham dap &rng nhu cau
ngay cang tang ctia mét céng déng phat trién, mong mudn c6 moi trudng séng tét dep trong khu vure,

€6 kha nang tiép can céng bang cac cdng vién, khéng gian xanh va co hi gidi tri da dang. Viéc thuc hién
Ban Cap Nhat Quy Hoach Téng Thé Toan Dién nay s& gép phan phat tri€én manh mé, dua cac cong vién va
khéng gian m& cdng cdng di vao hoat ddng, dugc hinh thanh vi cdng dong va do cdng déng. Indy Parks cé
tam nhin vé mot hé théng céng vién, gidi tri véi cac cdng vién va cd sd chat lugng cao, duge phan bo céng
bang, hién thuc héa Indy Parks for All.
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1.12 CAC NGHI QUYET AP DUNG

RESOLUTION No. 15, 2023

Consolidated City of Indianapolis
Board of Parks and Recreation

A RESOLUTION FOR BOARD APPROVAL OF
THE 2023 INDY PARKS COMPREHENSIVE MASTER PLAN

WHEREAS, the Department of Parks and Recreation (hereinafter “Department”) has created the
2023 Indy Parks Comprehensive Master Plan (hereinafter “Plan”), which includes the Department’s
updated mission, vision, values, benchmarks, and goals for the future:

“The Comprehensive Master Plan will inform residents where Indy Parks is currently
positioned and what the future can hold for parks, public spaces, recreations facilities,
and programs in this great city. The Master Plan is a roadmap and shared vision for the
future shaped by community values, unmet needs, and evolving demographics and
trends.”

THEREFORE, BE IT RESOLVED that the Board approves the 2023 Indy Parks Comprehensive

Master Plan and further authorizes the Director of the Department of Parks and Recreation to implement
the Plan for and on behalf of the Department.

THE CONSOLIDATED CITY OF INDIANAPOLIS
BOARD OF PARKS AND RECREATION

DATE: ] /\%/ 23

/(-

ADAM WICKER, Corporation Counsel

Co~W L

CAROLINE CROSS, Interim Board Secretary

ANDREA SCOTT, Board Member

ok 0, v

S@PH V\dYNNS, Bo.f_tr Memb

ZKIRSTEN EAMON-SHINE, Board Member

N
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Toan Dién
APPROVED
AUG 1 6 2023 METROPOLITAN DEVELOPMENT COMMISSION
CITY OF INDIANAPOLIS
DEPT, OF METROPOLITAN DEVELGPMENT OF MARION COUNTY, INDIANA

RESOLUTION NO. 2023-P-015

RESOLUTION 2023-P-015, amending a segment of the Comprehensive or Master Plan of Marion
County, Indiana, the 2023 Indy Parks Comprehensive Master Plan.

Be it resolved that, pursuant to I.C. 36-7-4, the Metropolitan Development Commission of
Marion County, Indiana, hereby amends the Comprehensive or Master Plan for Marion County,
Indiana, by the adoption of the 2023 Indy Parks Comprehensive Master Plan, a copy of which is
on file and available for inspection during normal business hours in the office of the
Department of Metropolitan Development, as an amendment to the Comprehensive or Master

Plan of Marion County, Indiana.

Be it further resolved that the Secretary of the Metropolitan Development Commission is
directed to certify copies of this Resolution 2023-P-015 amending the Comprehensive or
Master Plan of Marion County, Indiana, the 2023 Indy Parks Comprehensive Master Plan.

Be it further resolved that the Director of the Department of Metropolitan Development is
directed to mail or deliver certified copies of this Resolution 2023-P-015, to the Mayor of the
City of Indianapolis, the City-County Council of Indianapolis and Marion County, the Board of
Commissioners of Marion County, Indiana and to the legislative authorities of the incorporated
cities and towns of Marion County, Indiana that are directly affected by this plan: Beech Grove,
Lawrence, Southport, Speedway, Clermont, Crows Nest, Cumberland, Highwoods, Homecroft,
Meridian Hills, North Crows Nest, Rocky Ripple, Spring Hill, Warren Park, Williams Creek, and
Wynnedale. The Director shall also file one (1) summary of the plan in the office of the

Recorder of Marion County.

DATE: _Soausk Wp 2003 METROPOLITAN DEVELOPMENT
D COMMISSION OF MARION COUNTY,
INDIANA
APPROVED AS TO LEGAL FORM % &,
AND ADEQUACY THIS 8th DAY (>f et
OF AUGUST, 2023 John J. DilloMlll, President

WM

Chrlstopher Steinmetz
Senior Counseling Attorney

NEXT PRACTICE PARTNERS
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METROPOLITAN DEVELOPMENT COMMISSION

OF MARION COUNTY, INDIANA

STATE OF INDIANA )

COUNTY OF MARION )

CERTIFICATION

|, Vincent Ash, Secretary of the Metropolitan Development Commission of Marion
County, Indiana, do hereby certify that the attached Resolution 2023-P-015 AMENDING A
SEGMENT OF THE COMPREHENSIVE OR MASTER PLAN OF MARION COUNTY, INDIANA — 2023
Indy Parks Comprehensive Master Plan — is a true copy of a resolution adopted by the
Metropolitan Development Commission of Marion County, Indiana, following a public hearing
at a meeting of said commission on August 16, 2023, and that the original of said resolution is
on file of record in the office of the Department of Metropolitan Development of Marion

County, Indiana.

Witness my hand and official seal of the Metropolitan Development Commission of Marion

County, Indiana this 16th day of August 2023.

i é\/
/ ‘7/
aﬂceﬁ{i\sh, Secretary

Metropolitan Development Commission

of Marion County, Indiana

N
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Indy Parks & Recreation Indy Parks & Recreation

E@ Mini Parks Recommended Level: 0.02 Acres /1,000 People Neighborhood Parks Recommended Level: 1.75 Acres / 1,000 People
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Indy Parks & Recreation Indy Parks & Recreation

Recommended Level: 5.75 Acres / 1,000 People

Recommended Level: 1 Acres /1,000 People
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Indy Parks & Recreation

Ban Cap Nhat Quy Hoach Téng Thé Toan
Dién

Indy Parks & Recreation

Recommended Level: 0.5 Acres /1,000 People

Special Use Sites
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Indy Parks & Recreation Indy Parks & Recreation

Recommended Level: 1.5 Acres / 1,000 People Natural Resource Area Recommended Level: 1.5 Acres /1,000 People
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Recommended Level: 1 Site / 5,000 People
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Recommended Level: 1 Court /7,000 People

Nora

86th St

79th St
Holida
road Rippies
>
<

82nd s,

Sgiinyview

Irington

7
A h Groye
L nvg% !

1eights

Edgewoc [@%

Southpo

Emerson Ave

=
Sn Hort

(== | Stop 11 Rd

Southport Rd

0 1 2
e Miles

C@) Speedway C@) State

~\_, Major Road C@> Lawrence o DPW @ YMCA
0 Beech Grove o INDOT (@ Boys &Girls Club ',r ;/
/4"

o) CEG © » Other NEXT PRACTICE PARTHERS

"\, Local Road @ Indy Parks

N\

A, Highway
"] City Boundary @ Southport

NEXT PRACTICE PARTNERS



Ban Cap Nhat Quy Hoach Téng Thé Ban Cap Nhat Quy Hoach Téng Thé Toan
Toan Dién Dién

Indy Parks & Recreation

Indy Parks & Recreation

Recommended Level: 1 Field / 6,500 People m Rectangular Fields

Diamond Fields
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Recommended Level: 1 Court /10,000 People
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W Off Leash Dog Parks

Recommended Level: 1 Site / 60,000 People
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Location Name
Alice Carter Place
Brightwood Park

Broadway & 29th Park

Cancer Survivors Park

Centennial & 20th Park
Commons Park
DeQuincy Park
Emhardt Park

Finch Park
Frank Young Park

Highway Parcel #15
Hot Shot Tot Lot
Little Valley Park

McCarty Triangle Park
McCord Park
Orange Park
Patricia Park

Peace Park
Porter Playfield
Ringgold Park
Sexson Park
Stacy Park
Talley Park
Acton Park
Al E. Polin Park
Andrew Ramsey Park
Arsenal Park
Babe Denny Park
Barton Park
Basswood Park
Beckwith Memorial Park
Bel Aire Park
Bellamy Park
Bertha Ross Park
Bluff Park
Bowman Park
Canterbury Park
Carroll Road & 42nd Street Park
Carson Park
Centennial & Groff Park
Century Park
Chapel Hill Park

Christina Oaks Park

Clayton & LaSalle Park

Colorado & 2gth Park
Copper Grove

Dan Wakefield Park

Denver Park
Doris Cowherd Park
Dr. Martin Luther King Jr Park
Dubarry Park
Eagle Highlands Neighborhood Park
Edna Balz Lacy Park
Elwood & Mary Black Park
Ensign Graham Edward Martin Park
Faculty Park

Owner
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks

Type

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks

Mini Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks

N
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Location #

57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
8o
81
82
83
84
85
86
87
88
89
90
91
92
93
9%
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112

Location Name
Fall Creek & 30th Park
Five Points & Edgewood Park
Forest Manor Park
Franklin Township Community Park
Gardner Park
Gateway West Park
Greene Park
Gustafson Park
Hanover North Park
Haughville Park
Hawthorne Park
Hendricks Park
High School and B&O Trail
Highland Park
Highwoods Park
Indianola Park
Jackson Bells Run
James Foster Gaines Park
John Ed Park
Juan Solomon Park
Kelly Park
Lentz Park
Monon Acres Park
Moreland Park
Northwestway Park
Olin Park
Oscar Charleston Park
Paul Ruster Park
Red Maple
Retherford Park
Rev. Charles R. Williams Park
Rev. Mozel Sanders Park
Ridenour Park
Riverwood Park
Robey Park
Roselawn Park
Ross Claypool Park
Sandorf Park
Southside Park
Spades Park
Stout Field Park
Stringtown Park
Tarkington Park
Thompson Park
Tolin-Akeman Park
Virginia Lee O'Brien Park
Wes Montgomery Park
Wildwood Park
Willard Park
WISH Park
Wolf Run Park
Stanley Strader Park
Broad Ripple Park
Brookside Park
Christian Park
Ellenberger Park

Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks

Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
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113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
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141
142
143
144
145
146
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148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168

Location Name
Frederick Douglass Park
Holiday Park
JTV Hill Park
Krannert Park
Municipal Gardens
Perry Park
Pride Park
Rhodius Park
Thatcher Park
Washington Park
Watkins Park
Windsor Village Park
Eagle Creek Park
Garfield Park
Grassy Creek Regional Park
Riverside Regional Park
Sahm Park
Southeastway Park
Southwestway Park
21st and Tibbs Community Gardens
Boulevard Station
Broad Ripple Dog Park
Eagle Creek Dog Park
Public Greens
Indianapolis Art Center Canoe Launch
Indy Island Indoor Aquatics Ctr
Indy Urban Acres Park
Iron Skillet - Restaurant
Kennedy-King Park Center
Lake Indy - Boating
BRICS (Broad Ripple Ice Cream Shop)
Major Taylor-BMX Track
Major Taylor-Skate Park
Mayor's Garden
Paul Ruster Dog Park
Ranger Station at Nobel Place
Indianapolis Parks Alliance
Riverside Adventure Park
Shadeland Maintenance Facility
Smock Dog Park
Soap Box Derby Hill
South Street Square Park
Town Run Trail Park - Mtn Biking
Willard Skate Park
Central Green
Chuck Klein Sports Complex
Frank and Judy O'Bannon Soccer Fld.
Indianapolis World Sports Park
Kuntz Soccer & Sports Complex
Major Taylor Cycloplex
Randy Shambaugh Baseball Park
Warren Township Little League
Coffin Golf Course
Eagle Creek Golf Course
Frederick Douglass Golf Course
Pleasant Run Golf Course

Owner
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks

Type
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks
Community Parks

Regional Parks
Regional Parks
Regional Parks
Regional Parks
Regional Parks
Regional Parks
Regional Parks
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Special Use Sites
Sports Complex
Sports Complex
Sports Complex
Sports Complex
Sports Complex
Sports Complex
Sports Complex
Sports Complex
Golf Courses
Golf Courses
Golf Courses
Golf Courses
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Location Name
Riverside Golf Academy
Sahm Golf Course
Sarah Shank Golf Course
Smock Golf Course
South Grove Golf Course
Thatcher Golf Course
Whispering Hills Golf Course
Winding River Golf Course
Blickman Trail
Cloverleaf Conservation Area
Dollar Hide Creek Park
Fall Creek Pkwy Preserve
Fall Creek Trail at Geist Dam
Fox Hill Manor
Franklin & 38th Park
Friedman Park
Glenns Valley Nature Park
Grassy Creek Wood Conservation Area
Gray Park
Griffin Woods
Iron Gate Conservation Area
Kitley & Troy Park
Kitley Woods
Lake Sullivan
Lappin Way
Marott Park
Mentor Park
North Broad Ripple Park
Ravenswood Overlook Park
Raymond Park
Seerley Creek Park
Skiles Test Nature Park
Stable Chase Nature Sanctuary
Stamm Park
Upper Fall Creek Loop Trail
Watson Road Bird Preserve
Woollens Gardens
Wright's Fields
Brookside Memorial Grove
Brown's Corner
Crows Nest Entrance
Garfield Memorial Grove
George E. Kessler Park
Irvington Circle
Kin Hubbard Memorial
Municipal Gardens Memorial Grove
Presidential Place
Woodruff Place Esplinades
Oaklandon Play Park
Alexander Park
Explorer Park
Lee Road Park
Louis J Jenn Memorial Park
Richardt Park
Lawrence Community Park
Eugene Burns Football Park

Owner
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Lawrence
Lawrence
Lawrence
Lawrence
Lawrence
Lawrence
Lawrence
Lawrence
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Type
Golf Courses
Golf Courses
Golf Courses
Golf Courses
Golf Courses
Golf Courses
Golf Courses
Golf Courses
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Natural Resource Area
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Mini Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Community Parks
Special Use Sites
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Location Name
Fort Ben Cultural Campus
Veteran's Memorial Park
Bragdon Wetlands Park
Fall Creek Park
Don Challis Park
Hartman Park
Hornet Park
Sarah T. Bolton Park
Southport Park
Leonard Park
Meadowood Park
Canal Walk
Pogues Run Art and Nature Park
American Legion Mall
Eiteljorg Museum
Ft Harrison State Park
IMAX Theatre
Indiana War Memorial
Indianapolis Zoo
Military Park
Monument Circle
Nat'l Institute for Fitness
NCAA HQ
University Park
Veteran's Memorial Plaza
Victory Field (Indians Baseball)
White River State Park HQ
YMCA (Avondale Meadows)
YMCA (Baxter)
YMCA (Benjamin Harrison)
YMCA (Jordan)
YMCA (Lafayette Road)
YMCA (Pike)
YMCA (Ransburg)
YMCA (The Athenaeum)
YMCA City Way
Finish Line Boys & Girls Club
Keenan-Stahl Boys & Girls Club
LeGore Boys & Girls Club
Lilly Boys & Girls Club
Wheeler-Dowe Boys & Girls Club
Arthur M. Glick Jewish Community Center
Hawthorne Community Center
Washington Community School Pool
White Owl| Nature Sanctuary
Stanley Strader Park (Bath House)
Stanley Strader Park (Family Center)
Broad Ripple Park (Bath House)
Broad Ripple Park (Family Center)
Broad Ripple Park (Old LS Bldg)
Brookside Park (Bath House)
Brookside Park (Family Center)
Christian Park (Family Center)
Dr. Martin Luther King Park (Bath House)
Eagle Creek Park (Beach Bath House)
Eagle Creek Park (Earth Discovery Center)

Owner
Lawrence
Lawrence
Lawrence
Lawrence
Beech Grove
Beech Grove
Beech Grove
Beech Grove
Southport
Speedway
Speedway
DPW
DPW
State
State
State
State
State
State
State
State
State
State
State
State
State
State
YMCA
YMCA
YMCA
YMCA
YMCA
YMCA
YMCA
YMCA
YMCA
Boys & Girls Club
Boys & Girls Club
Boys & Girls Club
Boys & Girls Club
Boys & Girls Club
Other
Other
Other
Other
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks

Type
Special Use Sites
Special Use Sites
Natural Resource Area
Natural Resource Area
Mini Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Neighborhood Parks
Special Use Sites
Special Use Sites
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
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Location Name
Eagle Creek Park (EELLs Bldg)
Eagle Creek Park (Marina Retreat)
Eagle Creek Park (Ornithology Center)
Eagle Creek Park (Park Office)
Eagle Creek Park (Peace Learning Center)
Eagle Creek Park (Rowing Center)
Earth Discovery Center - Eagle Creek Park
Ellenberger Park (Center + Bath)
Frederick Douglass Park (Bath House)
Frederick Douglass Park (Family Center)
Garfield Park (Conservatory)
Garfield Park (Family Center + Bath)
Gustafson Park (Bath House)
Holiday Park (Nature Center)
Indy Island - Raymond Park
JTV Hill
Krannert Family Center/Pool
Kuntz Soccer Stadium (Bleachers)
Kuntz Soccer Stadium (Concession)
Kuntz Soccer Stadium (Offices)
Garfield Park (Arts Center)
Municipal Gardens Family Center
Northwestway Park (Bath House)
Perry Park (Building)
Pride Park (Building)

Rhodius Park (Bath House)
Rhodius Park (Family Center)
Riverside Regional Park (Family Center + Bath)
Sahm Park (Aquatic Concession Bldg)
Sahm Park (Bath House)

Sahm Park (Corporate Shelter)
Tarkington Park (Coffee Shop & Restrooms)
Thatcher Park (Building)
Washington Park Family Center
Watkins Family Center
Willard Park (Bath House)
Windsor Village Family Center
World Sports Park
Taggart Memorial Amphitheater
Kennedy/King Memorial
Ruins at Holiday Park

Owner
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
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Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks
Indy Parks

Ban Cap Nhat Quy Hoach Téng Thé Toan
Dién

Type
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
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Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Recreation/Aquatic Centers (Square Feet)
Historical and Cultural Features
Historical and Cultural Features
Historical and Cultural Features
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