INDY
PARKS
-OR ALL

P==S_—<  TPRACTICE PARTNERS
@ —— be different




Comprehensive Mas

APPENDICES

i ! !‘%_ '! T! e ¢ .-".
. :. : & b




n Comprehensive Master Plan Update - S Comprehensive Master Plan Update ﬂ

APPEN DIX A - CORE VS‘ CASUAL GENERAL SPORTS (CONTINUED)
PARTICIPATION TRENDS e

PARTICIPATION LEVELS
Cotwal [1-258imes)| 2365 | a8 1831 mp | o0 Ok .
P theset] Ete e arssn | P i i Loy Themveds - G er i sty Core {36+ tmes) 1,664 " 1,377 ik 1,435 | 41% -1% 8%
Cosesl f1-128mesi| 1710 | 6% ipas | GBW | 3.ase TN
Core(13s fimes)| 1106 | 1,364 | 1365
Cosal {1-12 Bmies) 2488 2478 2.0 f -B -g Mg
Core 13+ times) 1,092 1% 950 990 0% -6 i
e —— e T 00% | - T .
Cosual {1-12 time) 1353 50 1,165 51% 1 206 5% -109%
Coref 134 pimes) 1,344 50fs 1,105 9% 1,101 dfits =181% -4
nate Frisher 3 1D0% & i [ ; =5.5%
ol f1-12 fene T46 AT 3% | 1411 | BEW =3 4
Cone(13+ tmes) 927 849 < 749 E 1. -19.2% -11.5%
{Fast Fich] [ za67 | wow | smu | aom a0 | wmax
gl [1-25 thme 1188 9%, 550 i e G348 a45% - F2 0%
_ Core{ M+ pmes)| 1,269 51% 1,162 | Ba% 1,154 55% -8 1% -0
] 2000 | 100% | 1R ] Az | o0 =, 5%
: Cosual 1-12 1153 55% ] 8% 100§ | 53w -12.5%
Cove A2 B 1o 17 (15+ tmag) 1,401 % 1,446 ; 1574 | 4 . Conefl3+ fones) 938 i 45% 982 Sl 883 I?'H-_ ] =10 1%
e i | : ~13.0% Cosual (1-25 time 113 59% 1239 | 64% | 1290 | 67%
a2 L : Core {26+ tBimes) 782 al% 692 647 E L) 17 4% A4
M 7] # :!.].ﬁ E ! j l T T T o I 1T S B s | 23 5.0
r-_ﬂ'_& R Cosuol (1-12times)| 1438 1129 1088 - 34 5% -8.6%
e ETRL] Cove 13+ e s) 491 371 337 =3, 2%
| %a% ] - ] E 4% |Boxing for Competition L210 | 100% | woom | 1400 100%
Core/ 18 imegd| 2,383 | 186 | 1 1,713 | T Oageal [1=12 Bene L0o3s 1,314
Snceas fodduer) ~ % ) geR i AN jooel oSem - - Core {13+ time 176 147 199
Comenl [1-17 et | 2347 % a7 | A3 s | osew - == = - = - - - - =
Eovefife bmesl| 2770 s 2063 | 8% | 2354 | 44w -15.0% - ! -.-.--m.mua : : —1 . -20.1% 0.
e e e s | T T ¥ I srm | Erm | A T Comwol [1-7 times) 1080 TO% BO7 "] e X & -1,
Cownd [1-75 Simen) 2341 1.990 A% 2043 i Covel S+ Bmes) 460 435 & i 460 2 £ [11s. 01
Ciove {25+ Kime 3,240 ; 2,665 518 2,586 Y -301% -30% wash ) 1,549 100w | 363 ; ] 2358
frvw Age B ba 17 [3s mea) | 2,543 2,226 2% 2,110 o =17 oy ey Casul (1-7 e 3] 1111 ._-ﬂ_‘ = g 0 6%
¥ s o 1 T ; - = !E 3 3 B o ] -30.7% ket — - - : = = ; 7
Cosun! (185 time s 6% | 1won || amer | esw |  -maw . i 'ﬁ",::m“__. L/ .-m‘_ i m‘ R EEA
confaootmes)| 2200 RN 1,010 L[S i (OoN {Emtermmeniveme) | w3 | wow | 1o | 1om | vom |
e [ 7 TR ] 1 -E‘-:}-f:. 2 x -TLE% LR WOTE: Partcipation Figares are in 0000 for the US populstion apes & and
ﬂ_’p—jlﬂ!ﬂ 358 f 7] 205 o s 1 5L8 :' i =G0 e ! | Wi rEH DEUTaEn
Cowfifstimei)| 1500 | 1,215 1,265 % «15.7% -2
m '-ﬂ K 3l ﬂ_ i -12 5% 1% Loy vt o535 o e q#ﬂ_‘ ui Buriie:
sl [1-25 e 1) a% | 1me | nz | am -1 % Corews Cavuad Distribution 4% Lanaal) e
Conr {256 frmei) 2,155 =1 2,046 | 1,875 Cv 1 «19. e i
NOTE Partic gt oon Tigures are: im 000 For Ehe U pow
P s inm Groswthi Teckne
ot vy ol iibution ]

W V-

NEXT PRACTICE PARTNERS NEXT PRACTICE PARTNERS e

b
Lo



n Comprehensive Master Plan Update - S Comprehensive Master Plan Update ﬂ

GENERAL SPORTS (CONTINUED) GENERAL FITNESS (CONTINUED)
National Cofe va Canmal Partcipatory Trends - General Flmess Hational Code va Canmal Partcipatary Trends - Genereal Mitness
Actiity 2016 2020 2021 (T3 2020 2021
[ % T | % [ % | S Tread 3o Tnd % . % | T ieeTrnd HrearTaed
[Fimess waing [ aoow | "
Casuml (149 imes)| 34535 T4z : =
Cone (S0« times)] 73330 79,302 e T BIN A
Treadmit s [ oo i J L20% EED
Cotusl {1-89 simes)| 23450 ik 5 % L%
Cone S0+ times, 28381 5N 30,283 28,176 3% &% ~EE
ol =1 : ; T - % -8.7%
Cang S 1 53 258 E‘: 33,186 AT |0 _.' -6, 6% 5% ::::
EM- — | AT ] 100% | ALSyT | 100% SA.5% A7.0% L%
31.5%
2 LE%
SLBEN -0
A%
-5.E% ~0.7%
-Ad%
A0.8%
A.T% ~BA%

popastion apes b and over

s B e
O B

Ferovy i 3k 5% Qo
o [ g

Wadram bravs
[T

Femvwp foade A 0% Gew |
[ EFEPE T

Core ws Casual Distribution

W VR

NEXT PRACTICE PARTNERS NEXT PRACTICE PARTNERS e

P
Lo



n Comprehensive Master Plan Update

OUTDOOR/ADVENTURE RECREATION

Matona | Core v Casual Participatosy Tremdy - Outdoor | Adveniu e Beoreatiom

wd Ervanll

:,,- [ 0w ety ) R G f-gh-l
i e

Flli:hliuuuh - !d'rl-r!l
2000 01
- = = - S-Year Tremd - r Tremd
| 10 E | A
M730 | % | 22280 | %% E1%
20751 4y Z0a9% 48 “1LI%
oo | 408y e
24305 | 5w | 22481 | % 7%
18247 || 18408 | 45%
| 36,08 | 100% : a i
11281 | &% | ogss -14.1%
6.5 | 87| &sRs | ai% -6
[ w57 Tiom]| 1370 | 51%
| swe |e%]| =54 6.2%
5 418 E 5245 31%
1 C | 1 | A0 “2.T%
= 100% 1,36 | 4.1%
_ B9 | _ Be8 | -34%
5o | 4803 | 53% | as17 | s5in -6.0%
mu#m 4 50% | -I.HH:‘ ars | a1 _i’* ‘%'E 04%
505 DA%
1288
| STEE | 1%
i 1595 | 3E5% 14%
A0 By | DR 1A%
s | s R
(29% | 2565 |
TiN] 3525 | TIN ¥,
2% 1215 69% 0%
| roos | | Ao “0.5%
&% | 2488 | -26%
I
kR | 1P ~T.1%
312 -49%
1514 2L 1% T6%
Sl b Pk g
e i

N

NEXT PRACTICE PARTNERS

)

b

BN

)

GENERAL FITNESS (CONTINUED)

Hational Cofe va Canwal Partcipatary Trends - Goneeal Miness

Comprehensive Master Plan Update n

1-¥ear Trend

. 2018 2020 2021 . P—
“‘E A1 BE | ¥
s m - 3, Lr -: L : _
5751 313 | k2 _53%
1185 1520  |WE% | 1240%
1 aem Twox | sss  Tioos] :
_sam B T IS :
3,367 B sasr | - 6.9%
'IE | e !EE K 1 5§
L1 | 1357 JSse) 17 1 i
6583 | s [noom| ~ Jwow | 215w
] g 334 VBN S
1099 | 1r7es s o8 | a9 184%
. . . L !
3780 . :555 | 3458 : B.5%
_Comel(1-12times)| 2678 “asm [am] aes [ s
Coref]18- nmes] 2056 2258 asg | 2% E -5.0%
e i A6 | 3300 [uoom| 3en A%
Capus! (149 imen)| 2245 ] 388 [sewm] 2008 | -10.9%
Cone (S0+ simtsl] 1451 ] 1ss2 Jasw| 13w AT%
PR o]
853 a58 [TH
Wedram Drowats

W

NEXT PRACTICE PARTNERS oes



m Comprehensive Master Plan Update s |
AQUATICS
_ il _ k3 1
Activity me 2020 01
= “ = = r - SYear Trend 1-Year Trend
e | 2 £ 3 5 ; -LTH -0.1%
Cergual (145 bime 1} 17,781 17 17 =1O% = P
Cowe (504 i i) BB 7,680 B0 =R
il TR =TI o =175 =5 1%
Cosuaifl-#9times)|  7.135 8347
Cove S0+ times) | 5,840 2833 1053 <11 7%
ey I it = St i : -15.2%
Corsind [ 145 Lime 5] 1,881 - 1534 1,708 ‘% -39
Cove 50+ bimes)| 1288 | Lol [dw| L1 f T
NOTE: Paticipation Figure s are in 000's For the US lnticn & ard g r
Participation Geowth /Decline -t
i -t ] w e
Conevs Casual Distrbution ooty SE )

ol L il

b
©)

NEXT PRACTICE PARTNERS

WATER SPORTS/ACTIVITIES

Comprehensive Master Plan Update m

% Change
% 5-Year Trend 1-Year Trend
-B.4% -1.1%
: -16.1% ]
-13.5% - 6.0
-1.1%
o .1_3-_.5“
-8.8% -0.1%
-21.9%
-15.4% -0.7%
T -14.6%
¥ -17. 2% -4, 1%
-1.3% -L.6%
-17.4%
e -17. 3%
: -17.8% -L4%
E -B.5%
62% -13.5%
-8.2% -2.9%
TN -5.7% -5.2%
= SES N
: -20.4% -4.3%
-2L.7% -4.5%
iM% =17.0% -4.0%
R -17.2%
: 2 : — 0.7%
g i ! i _100%
Casuai (1-7 times) Lo15 1002 -L.3%
Corefis tmes) %3 255
NOTE: Participation figures are in 000's for the US population

Mg frewr D ase
o e -

amd faamalp

sl brded (3 AM G |

W

NEXT PRACTICE PARTNERS g



m Comprehensive Master Plan Update

APPENDIX B: CULTURAL LEGACY AND HISTORY

MAN-MADE, HISTORICAL, AND CULTURAL

The man-made or Cultural Legacy section of the inventory describes the historic and modern features of
the built environment as they relate to recreation opportunities in the county.

INTRODUCTION

The National Park Service (NPS) has developed guidelines for identifying, categorizing, and preserving
cultural features (landscapes, archeological sites and historic properties). A complete Cultural Landscape
Inventory of the county is beyond the scope of this park comprehensive plan. However, these guidelines will
be used to inventory the primary existing cultural features that are associated with recreation opportunities
located here. Future actions, which are identified in this Plan, will identify cultural features associated with
recreation and leisure activities in the county that are owned by Indy Parks.

PEOPLE

In recognizing the importance of the cultural history of Indianapolis and Marion County as a part of the rec-
reational experience, a brief history of its people is included here.

HISTORIC COMMUNITIES

According to James J. Divita in the Encyclopedia of Indianapolis, “Indianapolis’ first residents were squatters
along the banks of White River, Fall Creek, Pogues Run and Pleasant Run.” Among them were John
McCormick and George Pogue. Later early residents of the area included Cheney Lively Briton, Alexander
Ralston’s housekeeper and probably the first permanent African-American resident; Calvin Fletcher, and
Nicholas McCarty. Appendices in Peopling Indiana show a total population in Marion County of 24,103 in
1850, with 1945 (8.09%) foreign born. The influx of immigrants peaked in 1910, when the census showed a
foreign born population of 21,210 but still, 8.04% of the total population. Other appendices show that the
primary countries’ of origin in 1869 were Canada, England, France, Germany, Ireland, Scotland, Switzerland,
and Wales.

Near its peak, in 1910, the largest numbers of foreign born originated in Austria, Canada, England, Germany,
Hungary, Ireland, Russia, and Turkey-Europe. In 1869 and 1910 the largest foreign born population originated
in Germany with 69% and 42%, respectively, of the immigrants. The influence of German immigrants is still
evident today with the popular annual Oktoberfest held at the privately owned German Park (30 acres, 8600
South Meridian Street), and at the Athenaeum (401 East Michigan Street), the German cultural and social
center. The Athenaeum originally housed a gymnasium, restaurant, bowling alleys, concert-hall ballroom,
and a wall-enclosed beer garden with concert pavilion. Today, the Athenaeum is still a social and cultural
center that includes a YMCA location, a theater group, and a restaurant.

In a similar time period, the Native-American population rose from 4 people in 1870 to 2,181 people in 2000.
There were a reported 650 African-Americans in Marion County in 1850, and 207,964 in 2000. Indianapolis
does not have as diverse of an ethnic heritage as other cities, such as Chicago and Detroit. However,

the City’s population is growing and becoming more diverse, and its moniker of being the “Crossroads of
America” speaks to the growth of contemporary communities here.

PLACES

Recreation places and the types of leisure activities have changed as the social and economic context

of the world has evolved. Placing the development of parks in this context is a means to understand the
correlation between park type, activities and needs and the growth of the city from a small settlement on
the White River to its position as the 15th largest city in the United States. The following history of parks in
Indianapolis documents the development of its park and recreation activities.

a
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HISTORY OF PARKS & RECREATION

The following text was written by Michelle D. Hale for The Encyclopedia of Indianapolis.

A time sequence of specific park development was inserted by the planners to establish a history and con
text for park acquisition and development. Text located in brackets [ ] is written by the planners. During the
early planning and development of the city there seemed no need for planned public parks.

Alexander Ralston’s original plan (1821) of the Mile Square did not include any designated public spaces.
Early residents used pastures, cemeteries, and all undeveloped land about them as recreational areas.

As the Civil War approached and the city experienced congestion for the first time, however, citizen action
in favor of public parks began slowly to build. In 1859 Timothy Fletcher donated a plot of land to the city
with the provision that it be improved and used as a park. The City Council, believing Fletcher’s gesture was
a ruse to elevate the value of his adjacent land, refused his offer. Other private donations were also viewed
with suspicion, and the council chose not to act upon them.

Using a different tactic, George Merritt was responsible for the first public park in Indianapolis. He
repeatedly petitioned state and local authorities for donation of state land for use as a public park. Governor
Oliver P. Morton offered the land now known as Military Park for use as a recreation area, and in 1864 the
City Council took over protective control of Military Park as well as University Square and the Governor’s
Circle.

[Although the Civil War slowed the development of new, urban Romantic landscapes like that at Central Park
(1857) in New York; the city still followed the trend for large urban parks designed for passive recreation.
The example set by Central Park and emulated in park design throughout the United States provided a
“variety of rural scenes” (open meadows, canopied areas, ponds, rock formations) and separate pedestrian
and vehicular routes. As is typical for the Midwest, efforts for such development lagged behind coastal
areas, but still moved forward. Midwestern land scape architects and architects, (e.g. Jens Jensen and
Frank Lloyd Wright, etc.) eventually applied a Midwestern “hand” to park and residential design. These
designers and their peers, emulated the Midwestern natural landscape, using stratified limestone, winding
stream-like water features and native plant species in the planting beds. The following paragraph identifies
the first examples in Indianapolis of the larger, strolling parks located around the periphery of the existing
city.]

By the 1870s citizens became more vocal in their desire for public parks, and the City Council launched

a tentative program for park purchases. In 1870 the city acquired Brookside Park from the heirs of Calvin
Fletcher. Three years later a group of northside residents petitioned the council for a park along Fall Creek,
with seven citizens donating 91.5 acres. The northside project failed to gain council support, but similar
efforts by a group of southside residents ultimately led to the purchase of Southern Park, later renamed
Garfield Park. Again, the council did not develop this property, and the city leased it to the Indiana Trotting
Association between 1877 and 1880.

By the 1880s residents privately and in combination with the city [another typical Midwestern action]
improved all these park lands. Merritt funded Military Park’s original improvements and subsequently
installed a playground. Neighbors of the University Square property voluntarily landscaped the park, and
the Odd Fellows of Indiana erected a statue of Vice-President Schuyler Colfax there. Citizens planted trees
in Garfield Park and carried other improvements funded by the council. Additionally, residents in the area

of St. Clair Square created their own park, collecting subscriptions, laying walks, and planting trees. These
19th century public parks were intended for use as passive recreation areas where middle class and wealthy
citizens could relax and enjoy nature.

W
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[The time period commencing after the Civil War and ending at the turn of the century can best be
described as a transitional period in landscape design. The early manipulation of the North American
landscape was transformed in the 20th century into an American de sign entity that was based in social,
political, technical, and environmental principles that elevated “design” to a new role. At the same time that
social concerns were being strengthened by the revitalization of the country after the war, the increasing
numbers of city dwellers were becoming less interest d with the passive activities offered at the public
parks and demanded more active recreation facilities.

The 1876 Centennial Exposition in Philadelphia showed the acculturation of the United States as a world
class country. Among various exhibits of industrial and commercial affluence; planting beds featured
exotic and ornamental specimens planted in various geometric shapes. This departure from the naturalistic
landscape approach was inspired by the writings of British horticulturist, J. C. Loudon, who advocated
non-native species and “artistic” arrangements of plants. Color, variety of species and the visual impact of
individual features were more important than the cohesiveness of a unified design. Planting designs using
“bedding” plants were inspired by this exposition and remain popular today.

According to Pregill & Volkman in Landscapes in History, “To Victorians, leisure represented the opportunity
for educational and morally uplifting travel, social contacts and physical recreation.” The Romantic
landscapes were “improved” with features that were less a part of a unified design statement and more

an embellishment on the land. The public expected entertainment, variety, and organized activities at the
parks. Improvements included formal promenades, bandshells, conservatories, zoos, floral displays and
amusement areas. Garfield Park (1873) was “improved” using these principles.]

[During this same period, the two small parcels of land (Indianola-1896, McCarty Triangle-1897) were
acquired for parks.]

[Near the end of the 19th century, the World’s Columbian Exposition in 1893, significantly changed the way a
city was planned. The two cultural ideals of the 19th century—the physical improvement of the environment,
and the moral improvement of society—coalesced, and were given an American identity called the City
Beautiful Movement. The four components of the movement were (1) Civic Design, (2) Civic Art, (3) Civic
Reform, and (4) Civic Improvement. Among the objectives of the movement were to establish hygienic urban
conditions, create focal points in the streetscape to visually unify the city, and to treat open spaces as a
critical urban need, emphasizing active rather than passive recreation.]

City officials immediately consulted nationally prominent park designers to guide park development. The
Commercial Club initially hired Joseph Earnshaw, who recommended that sites be purchased and developed
along White River and Fall Creek, connected by a chain of small parks and interconnecting parkways. Once
established, the park board conducted a survey of possible park sites and commissioned John C. Olmsted,
stepson of Frederick Law Olmsted, Sr. to develop a plan for future parks. The Olmsted plan, like the
Earnshaw plan, recommended that local waterways be the focus of a system that would include small parks,
boulevards, several larger local parks, and a large public reservation.

Mayor Thomas Taggert, who assumed office in 1895, was a strong supporter of parks and was instrumental
in laying the foundations for the park system. At his behest the council approved a limited version of the
Olmsted Plan and authorized the purchase of over 1,100 acres of land, including much of what now is
Riverside Park. [Brookside (1898), Spades (1898) and Highland Park (1898) were acquired at this time.]

Much of the land bought at this time had previously been used as unauthorized dumping grounds. The park
department saw its job as ridding the city of unclean and unhealthy areas as well as providing beautiful
recreation spaces. Park improvements included landscaping, building water features, and adding walking
paths and benches, with the bulk of the work focusing on Riverside and Garfield parks. Parks also began

to provide entertainment such as the 18-hole golf course, zoo, and steamboat cruises on White River at
Riverside Park.
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In 1905 the Board of Park Commissioners learned of George Kessler (1862-1923), who was both a city
planner and a landscape architect, and his excellent work on the Kansas City park and boulevard system.
Kessler was hired in 1908 as the Consulting Landscape Architect and secretary of the park board.

He retained the landscape architect position until 1915. During his employment, Kessler proceeded to
update many of the earlier plans and introduced ideas that quickly added to the beauty of Indianapolis.

In 1909 he helped pass a new park law that allowed the department to levy taxes for park purchases and
improvements. Other laws enacted in 1913 and 1919 increased the department’s self-sufficiency and taxing
power. The legislation enabled the department to expand, acquire new property, and begin boulevard
construction.

Despite the city’s official sponsorship, citizens continued to actively support park development during

the early 1900s by donating property or funding park improvements. The be quests of Alfred Burdsal and
George Rhodius in 1911 funded the purchase and development of Willard Park (1907), Burdsal Parkway, and
Rhodius Park (1913). [Pleasant Run Parkway was established in 1912, Fall Creek Parkway in 1914, and White
River Parkway in 1916. The establishment of Pleasant Run Parkway began the connection of Ellenberger
Park (1911) to Garfield Park. South Grove Golf Course (1902), Irvington Circle (1904), Wilbur Sha w Hill
(1908) were all a response to the need for variety in recreation activities. The Iron Skillet Restaurant (1908)
overlooks the Coffin Golf Course (1920).] Woolens Gardens (1909) was donated to the city by William
Watson Woolens, who asked that the land be preserved as a bird sanctuary and botanical study area. John
H. Holliday (1916) deeded his 80- acre estate to the city for use as a public park. Municipal Gardens (1915)
was originally called Casino Gardens, a private canoe and yacht club, and then dance hall. It was renamed
Municipal Gardens in 1927.]

[Another important topic that was beginning to be addressed in the leisure parks of the late 19th century
was that of active recreation. Organized sports were becoming popular as a result of social concerns for the
well-being of poorer urban children and the assimilation of non-English speaking immigrants. In other, more
well-to-do neighborhoods, active recreational activities were in vogue, perhaps as a result of the national
organization of such activities as football (1895) and gymnastics (1881). Hundreds of adults and children
participated in sandlot activities.

These activities and other active sports required more space, equipment and constructed features and led
to more “improvements” in the already existing parks. The national trend for active recreational opportunities
resulted in the development of playgrounds. With the encouragement of President Theodore Roosevelt,

the great outdoorsmen, the Playground Association of America was organized in 1906. Large cities

allocated money and land to develop these facilities. The city of Boston authorized the development of 20
playgrounds, and the city of Chicago allocated $1,000,000 for the construction of small parks and pleasure
grounds containing not more than 10 acres.]

[Early playgrounds were little more than a barren lot with play equipment (swings and teeter-totters, etc.)
installed. Other small playgrounds were developed on school property if space permitted, offering school
children year-round opportunities for supervised activities and exercise. As money and interest developed,
later playgrounds were designed by landscape architects and typically displayed a better sense of
organization, circulation, function and safety.

The “typical” playground, although officially called a park, offered a variety of activities for all ages of
people. Norman T. Newton describes the playgrounds in Design on the Land in the following way: Age
groups were given distinctive areas, appropriately furnished: play spaces for children, open-air exercise
areas for men and women, usually divided by sexes, courts for games, wading and swimming pools, and
fieldhouses for indoor recreation. In each case the park... included a bit of greenery thought essential

to a visual oasis in a neighborhood. Land scape features that were associated with playground design
include a central pavilion or fieldhouse set among trees, a large open space for ball games, a perimeter
path, space for exercise equipment, and perimeter trees to define the site. The number of park-school
complexes located historically in Indianapolis is unclear at this time, but the following neighborhood parks
were acquired in this time period. Watkins Park (1913), Lot K (1915) and Fall Creek and 30th Park (1910)
were established as a node on the parkway, and other small land acquisitions included Noble Place (1912),
Brightwood (1916), and Greer Park (1917).] M @
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During World War | the city suspended most park activities and funding. In the 1920s the department
resumed park purchases and expansion. The park system grew to include 24 parks and parkways, with land
totaling approximately 1,900 acres.

During the 1920s, a comprehensive plan for park development was prepared by landscape architect
Lawrence V. Sheridan. This plan incorporated the early work of Olmsted, Powers and Kessler into an even
larger plan that encompassed the entire county. Sheridan’s plan was excellent for its time, however, it was
not regularly updated by subsequent planners; with the result that population growth began to outstrip
development.

The idea that public parks should provide active, as well as passive recreation originally surfaced before
WWII, but recreational programming did not become a high priority until later. As early as 1910 the park
board joined with public school and library officials to provide recreational programs, gradually accepting
more of this responsibility. In 1919 a new park law transferred the recreation division from the City’s health
department to the public parks department, which began constructing a system of playgrounds, pools, and
community recreational centers in parks. Parks soon provided a variety of year-round athletic programming,
classes, clubs, and special events. The centers also provided bathing facilities, day nurseries, dental clinics,
and served as a neighborhood headquarters for welfare agencies.

[Recreation and sports centers that were opened at this time included Garfield (1922), Emhardt Stadium
(1923), and Brookside (1928). Golf courses included Pleasant Run (1922), Douglass (1926), and Sarah Shank
(1928). Specialty parks included Miniature Park (1923) and the Watson Road Bird Preserve (1925).

The influence of the Playground Association and the increased interest in active recreation is evidenced by
the number of neighborhood parks that were established in the 1920s. A total of 15 neighborhood parks
were built and included the following:

J. T. V. Hill (1921)

Alice Carter Place (1922)

Haughville (1922)

Kelly (1922)

Frank Young (1922)

Babe Denny (1923)

Hawthorne (1923)

Porter Playfield (1924)

Bertha Ross (1925)

Denver (1925)

John Ed (1925)

Centennial & Groff (1926)

Broadway & 61st (1928)

Lentz (1928)

Arsenal (1929)

At the same time that small playgrounds were being developed in neighborhoods to realize the Playground
Association’s goal of “a playground for every child, within one-half mile of its home,” larger parks with a
variety of amenities were also being developed. These parks, because of their acreage, offered a variety

of recreational opportunities that could not be offered in smaller playgrounds. Larger community parks that
were acquired at this time were Christian Park (1921) and Washington Park (1923-The zoo was not built until
1964).]
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During the 1930s the system of neighborhood parks, playgrounds, boulevards, and recreation areas in
Indianapolis grew despite the Great Depression. The department, however, began to charge fees for some
of its operations, such as the golf courses, swimming pools, and community houses, to make them self-
sustaining. At the same time volunteers from women'’s groups, civic organizations, and WPA and CWA
workers augmented the parks’ work force. Park activities focused on city beautification projects and
year-round recreational activities: completing Lake Sullivan, constructing wading pools, staffing summer
playgrounds, landscaping the boulevards and public properties, and sponsoring dances. Park community
houses became popular, low-cost centers of activity during the 1930s, housing many clubs and classes as
well as providing space for other groups.

[The length of the following list of properties acquired in the 1930s supports evidence that the expansion
of the parks was greater in the 1920s, before the Great Depression, and improvements in existing parks
were more popular in the 1930s. Christian Park Recreation Center was opened in 1932, and only four
neighborhood parks were acquired (Acorn (1930), Reverend Mozel Sanders (1931), Bethel Park (1935), and
Forest Manor (1937).]

Despite the expansion of park facilities and programs, a Charity Organization Society study in 1937 found
only 20 percent of public park acreage was within a two-mile radius of half of the residential population. The
park department’s major strategies for land acquisition had been to receive donations or purchase cheap
land on the outskirts of town, the intended policy of buying small parcels of land within walking distance of
all residents throughout the city remained largely unimplemented by the 1940s. [This is evidenced by the
addition of only one neighborhood park before the war—Ross-Claypool (1940).]

The World War Il years added temporary new responsibilities for the public parks—running canteens and
clubs for servicemen and providing land for postwar veteran and emergency housing.

[The end of World War Il brought the Baby Boom to the United States. The increased population brought a
need for more single-family houses (the American Dream), created suburbs, and demanded the expansion
of schools and school playgrounds and parks to satisfy the need of the public. The acquisition of more
parkland was not the immediate need, however, as evidenced by the few parks that were acquired in the
late 1940s. Broad Ripple Park, the former amusement park, and Marott Park were both donated in 1945.
Three neighborhood parks—Barton (1946-gift), Tarkington (1945), and Centennial & 20th (1946-gift)—were
acquired. Another donation to the park department was the Sarge Johnson Boxing Center (1945).]

After the war and into the 1950s however, the park department again turned its attention to recreation and
city beautification. The playground system expanded, and parks continued to sponsor a growing number
of clubs, classes, and “teen canteens.” Although the parks had long hosted festivals, the 1950s saw the
increase of music festivals, carnivals, and dances, many of which were revenue-producing projects. By
the late 1940s the city renewed its efforts to beautify and restore its parks. Much of the park property and
existing facilities had not had significant improvements made to them in at least 20 years, and large bond
issues in the early 1950s helped pay for much of the renovation.

Athletics became increasingly important after the 1940s and the parks provided sites for many boxing,
basketball, and baseball leagues and tournaments, including some of national significance; ...one of which
was the 1958 AAU national championship swimming meet at Broad Ripple Park. Golfing also became a
high priority during these years, with the parks department hiring golf pros to assist patrons and oversee
courses.
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[Parks that were acquired during the 1950s were primarily smaller neighborhood and mini-parks. The
neighborhood parks were:

Moreland (1953)

Virginia Lee O’Brien (1956)
Ridenour (1956)

Bowman (1959)

Sandorf (1959)

Mini-parks:

DeQuincy (1953)
Windsor Village (1953)
Doris Cowherd (1956)
Beville (1959)
Canterbury (1959)

Northwestway Park, a community park, was acquired in 1957, as a beginning response to the city moving
further from downtown.]

The population boom, which occurred following World War II, found the open space situation worsening and
prompted important changes in the county’s park management. Prior to 1963, all public parks were under
the jurisdiction of one or another of the county’s municipalities, the majority being found in Indianapolis.
City and county officials recognized the metropolitan character of the county and the need to provide park
facilities to those residents living outside of incorporated municipalities, as no suitable areas of sufficient
size remained within the corporate boundaries.

This precipitated the creation, in 1963, of the Metropolitan Board of Park Commissioners. It replaced the
City Board of Park Commissioners and extended jurisdiction throughout the county with the exception of
the towns of Speedway, Lawrence, Beech Grove, and Southport.

Rising rates of suburbanization and competition with private sources of recreation during the 1960s

forced park officials to change the focus of public parks. Downtown properties increasingly received less
attention as the park department devoted resources to parks nearer the suburbs and purchased park land
in suburban townships. Financed by Indianapolis and Marion County taxes, the park department purchased
Northeastway (now Sahm Park-1961), Southeastway (1961), [Southwestway (1961)], and Eagle Creek Park
(1962).

[The 1960s experienced the acquisition of large tracts of land near the county perimeters. Two community
parks were acquired--Gustafson (1961) and Perry (1961). Golf courses were constructed at Sahm (1964),
Thatcher (1967), and Southwestway (1968); swimming pools were installed at Sahm (1962), Douglass
(1968), and Gustafson (1968); and recreation and special leisure facilities--Post Road (1960), Bush Stadium
(1967), and the Woodruff Place Esplanades (1962) were acquired. Neighborhood parks were also important
acquisitions 11 parks were acquired during this time period:

. Faculty Drive (1961)

Martin Luther King (1961)

Bellamy (1962)

Gardner (1962)

Gateway West (1963)

Foxhill Manor (1964)

Carson (1965)

Southside (1966)

Dubarry (1967)

Olin (1967)

Roselawn (1968)

Pride mini-park (1968)] M
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Not all downtown efforts were forsaken, however, the department began a perennial effort at park
promotion by encouraging neighborhoods, clubs, and civic groups to “adopt” and help maintain a park.
Changes continued during the 1970s. A unified government (UNIGOV) expanded the Indianapolis service
boundaries to include all of Marion County and reorganized the Department of Parks and Recreation.

Citizen interest in parks fell as suburbanization and park vandalism increased. Public parks also competed
for space and resources with urban expansion and renewal efforts. The parks department responded by
experimenting with new programs and projects. Using millions of dollars from federal grants and local bond
issues, it constructed a system of small, special use parks known as “tot lot” and “vest pocket” parks along
highways, refurbished deteriorating facilities, built new facilities, expanded recreational programs, and made
extensive improvements to Eagle Creek Park, which opened in 1974. The parks department also renamed
many central city parks after notable local and national African-Americans, reflecting the changing nature of
park visitors. [The following lists illustrate the expansion of the parks in the 1970s:

Recreation Centers:

. Southeastway (1972)
. Thatcher (1976)

Golf Courses:

. Eagle Creek (1975)

. Smock (1975)

Swimming Pools:

Riverside (1970)

Wes Montgomery (1971)
Rhodius (1971)

Martin Luther King (1972)
Perry (1972)

Thatcher (1972)

Bethel (1973)
Ellenberger (1973)
Brookside (1978)
Willard (1978)

Garfield (1979)

Community Parks:

Wes Montgomery (1970)
Franklin/Edgewood (1970)

Paul Ruster (1970)

German Church & 30th (1971)

Pedigo Farms (1971, Raymond Park)
Krannert (1972)

Oxford Terrace (1972, Oscar Charles ton)
Thatcher (1973)

Skiles Test (1974)

Neighborhood Parks:

. Beckwith (1970) Franklin & 16th (1971)
. Smock (1970) Juan Solomon (1971)

o Tibbs & 21st (1971) Robey (1972)

. Stout Field (1974)

W
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Tot lots (Mini-parks):
Stringtown (1970)
Christina Oaks (1971)
Andrew Ramsey (1971)
Clayton & LaSalle (1972)
Ringgold (1973)

Sexson (1973)

Talbot & 29th (1973)
Hot Shot Tot Lot (1975)]

While these efforts resulted in notable success, such as the institution of the Indianapolis/Scarborough
Peace games, a general lack of park usage, inadequate maintenance, and vandalism became serious
problems, especially for central city parks. Parks on the outer edges of the city, especially Eagle Creek Park,
and the golf courses, however, offered first rate facilities and programs.

A new parks administration began a greater focus on amateur sports during the 1980s, which inspired a
resurgence in park usage and image. The department, in an effort to supply a unique recreation need to
the community, began to phase out smaller central city parks in favor of large natural-setting parks and
linear parks equipped with fithess and bike paths. Eagle Creek Park became the showcase of the park
system during the 1980s, offering a lake, nature trails, and many recreation facilities. Large bond issues
funded amateur sports facilities, such as the Lake Sullivan Sports Complex and the Major Taylor Velodrome,
which along with the eleven golf courses became venues for special events as well as local and national
competitions. The Indianapolis Zoo also relocated from Washington Park in 1986 to the new White River
State Park. [The shift in priorities is evidenced by the shortness of the following list of acquisitions:

Mini Parks: Special Leisure Facilities:

o Highway Parcel # 15 (1980) o Indianapolis Soccer & Sports Center (1984)
. Finch (1988)] . Little League Regional Center (1989)
Neighborhood Parks:

. Kessler & lllinois (1982, Friedman Park)

. Eagle Highland (1989)

. Linwood & Shelbyville (1989, Tolin-Akeman)

As of the early 1990s, the Indianapolis Department of Parks and Recreation continued to fight vandalism and
public apathy. While the department offered a wide variety of traditional recreational and nature programs,
many were underused due to competition from private and commercial providers of recreation al facilities.
The park system of the early 1990s claimed 73 properties, 16 community centers, 13 pools, and 12 golf
courses. [Park acquisitions in the 1990s include:

Whispering Hills Golf Course (1990)
Post Road Community Park (1990)
Glenn’s Valley Park (1992)

Juan Solomon Park Addition (1995)
WISH Park (1995)

Thompson Park (1999)

Golc Soccer Fields (1999)

Beginning in the mid 1990’s an emphasis has been placed on providing recreation lands to the public
through the use of Recreation and Conservation Easements or long-term leases. These low-cost
partnerships have allowed the additions of Town Run Trail Park, The Frank and Judy O’Bannon Soccer Fields
and the Golc Soccer Fields. Another avenue for acquiring parkland has been advocacy for donations from
land developers. As a part of re-zoning negotiations, acreage has been donated for neighborhood parks

as well as floodplain natural areas. Some have included playground and trail improvements or the funds to
construct amenities. Examples include Thompson Park, Cloverleaf Conservation Area, the Little Buck Creek
Greenway, and Retherford Park.
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In the early 2000’s, the Department partnered with the Indianapolis Parks Foundation, local donors and
worked to secure grant funds to purchase 187 acres adjacent to Southwestway Park. The Cottonwood
Lakes and Mann Property additions make Southwestway Park the second largest park in Marion County at
586 acres including Winding River Golf Course. In 2003 Indy Parks partnered with the Department of Public
Works to open 43 acres of the Pogues Run Detention Basin to the public for recreational use.

The 1.5 miles of trail offer an opportunity for exercise and offer a venue for future art installations. Through
a generous grant from the Lilly Endowment, Indy Parks has embarked on a significant expansion of its
programmed facilities in recent years. New family recreation centers at Washington Park and Bethel

Park, as well as additions at Christian Park, Municipal Gardens, and Rhodius Parks greatly expanded the
Departments ability to offer low cost recreation programs in additional City neighborhoods.

The renovation of the Indy Parks (Garfield) Arts Center provided a center of focus for County-wide visual,
performing, and literary arts programs. The Eagle Creek Park Earth Discovery Center allowed for expansion
of environmental education. The extension of the Monon Trail from Fall Creek south to 10th Street
connected much of Indianapolis’ north side to downtown. Park acquisitions included:

Grassy Creek Park (2000)

Town Run Trail Park (2000)

Little Buck Greenway (2001)

Mann Property Addition (2002)

Frank and Judy O’Bannon Soccer Fields (2003)
Cottonwood Lakes Addition (2003)

Basswood Park (2003)

George E. Kessler Park (2003)

Pogues Run Basin (2003)

Beginning in 2004, the Department received 185 of the 384 acres acquired during this period via donations
from numerous sources. During this time the department installed 1.5 miles of Fall Creek Greenway (Kessler
to Skiles Test Nature Park) and added its third Canine Companion Zone at Paul Ruster Park. In 2007, the
Department was the primary host for National Recreation and Park Association’s National Exposition and
Congress that included over 10,000 delegates from park systems all over the world. New Family and Nature
Centers were completed or started at Eagle Creek’s Earth Discovery Center and Windsor Village Park and
new club houses were finished at Smock and Thatcher Golf Courses. Park acquisitions included:

Griffin Woods Park (2004)
Riverwood Park (2004)

Retherford Park (2004)

Stamm Park (2004)

Franklin & 38th Park (2004)
Edgewood & 21st Park (2004)
Peace Park (2004)

Emhardt Park (2004)

Acton Park (2004)

Blickman Trail (2004)

Wight Fields (2004)

Grassy Creek Regional Park (2006)
Broad Ripple Canoe Launch (2006)
Dollar Hide Creek Park (2006)
Colorado & 29th Park (2006)
Hanover Park North Park (2006)
Copper Grove Park (2007)

Red Maple Park (2007)

Kitley & Troy Park (2007)

Since 2007, the following park acquisitions have occurred:
Wildwood Park (2008)

Wolf Run Park

Century Park (2010)

Five Points and Edgewood Park (2011)

Bel Aire Park (land exchange) (2013)

Carson Park (addition to existing park) (2014)
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APPENDIX C
YOUTH SURVEY CHARTS

Indy Parks - ¥outh Community Survey

Q1 Have you or members of your household visited any Indy Parks during
the past 12 months?
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Indy Parks - Youth Community Survey

Q2 From the following list, please check ALL the Indy Parks facilities you
or members of your household have used or visited over the past 12
months.
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Indy Parks - Youth Community Sundey

—_——

Woullh A ail]
Agidy

Youbh seocer
LT T

gk b niEaall
fwide

St | pleaie
spacifyl

Lz e ] o, 0N A% i0m

ANTWER CHOICES
Baskethall couns

Enckoce’ TS CINHDG

Brchocy COMMLITY Conids

Bnchoce ige-finks

Incdoce swamming pools

Pistirn irasls

CHHtonr P onmiincd v | Al
Chrcions Swareming poclatwider purks

Pt areadiaFeller

Skabehosed parks
Sgroy parks { Siplash pads
Tevices courts

Walkeg ard birg bk
Youih baseball hods
With focenal falds

Wil Soceer s

Youlh softhal felds

Total Respordents: 517

0% TOW BOW DI 100%

AB, G
T T

1%
16, 15
17 41%:

3. G
13. 95
frd
T O
TI.3485%:
14. 7RG
Fablon
18 1

14, Fo
1373
18738
B

11.25%:

NEXT PRACTICE PARTNERS

ﬁ

B

Indy Parks - Youth Community Sundey

Comprehensive Master Plan Update E

Q3 Overall how would you rate the physical condition of ALL the parks,
trails and outdoor recreation facilities in Indy Parks you have visited?
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Indy Parks - Youth Community Suney Indy Parks - Youth Community Suney
Q4 Over the past 12 months have you or any members of your household Q5 Please indicate if you or any member of your household has a need for
participated in any programs offered by Indy Parks? each of the parks and recreation facilities/amenities.
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Indy Parks - Youth Community Sundey
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Indy Parks - Youth Community Sundey

Q6 Which FOUR facilities/amenities from the list are MOST IMPORTANT

to your household?
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Indy Parks - Youth Community Sundey
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Indy Parks - Youth Community Survey
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Indy Parks - Youth Community Sundey
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Indy Parks - Youth Community Sundey

15734

11

16

nnnnnnnnnnnnnnnnnnnn

Indy Parks - Youth Community Sundey

Q7 Please indicate if you or any member of your household has a need for
each of the parks and recreation programs.If "Yes,"” please rate how well
your needs for these programs are met.
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Q8 Which FOUR programs from the list are MOST IMPORTANT to you?
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Indy Parks - Youth Community Sundey Indy Parks - Youth Community Sundey
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Indy Parks - Youth Community Survey Indy Parks - Youth Community Survey
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Indy Parks - Youth Community Sundey Indy Parks - Youth Community Sundey

Q10 Which THREE sources from the list are your MOST PREFERRED
sources for learning about recreation programs and activities?

Anmworpd: 410 Skigped; 151

|

Flyers inadagrem

indy Parks
rermnkaller

Twiner

Tik Tok

H
1

g
:

‘il e Tex! Monsnging

Prisa medli
[hewaplpE 0.

i
i

WisEing m
park, facill

i

25734 26134

N
BN
N



m Comprehensive Master Plan Update - S Comprehensive Master Plan Update m

Indy Parks - Youth Community Sundey Indy Parks - Youth Community Sundey

Q11 When you think of Indy Parks and Recreation, what do you think of (in
1-2 words only)?
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Indy Parks - Youth Community Sundey

Q12 Please CHECK ALL the reasons that deter you or other members of
your household from using Indy Parks, recreation facilities or programs

more often.
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Indy Parks - Youth Community Sundey

Q13 How old are you?
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Indy Parks - Youth Community Sundey
Q14 What is your gender identity?
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Indy Parks - Youth Community Sundey

Q15 Are you or members of your household of Hispanic or Latin ancestry?
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Indy Parks - Youth Community Sundey

Q16 Which of the following best describes your race/ethnicity? (Check all
that apply)
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COMMUNITY SURVEY CHARTS

Q1 Have you or members of your household visited any Indy Parks during
the past 12 months?
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Indy Parks Community Survey

Q2 From the following list, please check ALL the Indy Parks facilities you
or members of your household have used or visited over the past 12
maonths.,
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COMMUNITY SURVEY CHARTS

Indy Parks Community Survey

Q1 Have you or members of your househald visited any Indy Parks during
the past 12 months?

Answarsl 1207  Skippsd: 4

ANTWER CHOICES RESPONSES

Yau i L1E

s 1. 75 i

TOTAL 120
1/67

BN

=
b

S Comprehensive Master Plan Update E

indy Parks Community Survey

Q2 From the following list, please check ALL the Indy Parks facilities you
or members of your household have used or visited over the past 12
maonths.
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Indy Farics Community Survey

Q3 Overall how would you rate the physical condition of ALL the parks,
trails, and outdoor recreation facilities in Indy Parks you have visited?If you
have not visited any parks, trails, or outdoor recreation facilities please
leave blank.
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Indy Parks Community Survey

Q4 Over the past 12 months have you or any members of your household
participated in any programs offered by Indy Parks?
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Indy Parks Community Surey
indy Parks Community Survey e b
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Q5 Please rate your satisfaction with the following program services
provided by Indy Parks.If you do not utilize the program/service please
leave blank.

Feitsb £ hiwrgeid
Tor wabes. .

Liil o af

Cealityaf

g
&
3

Guality of

3

867



E Comprehensive Master Plan Update - S Comprehensive Master Plan Update m

Indy Parks Community Survey
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Indy Farics Community Survey

Q6 Which two (2) of the program experiences are most important to your
household's enjoyment of programs?
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Incly Parks Community Survey
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Indy Parks Community Surey
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Indy Parks Community Surey
indy Parks Community Survey
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Indy Parks Community Survey

m Parks tﬂ'ﬂm S.I.l".'q' i l-r.jl [ELETe)

Q9 Which FOUR facilities/amenities from the list are MOST IMPORTANT
to your household?
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Incy Parks Community Survey

Indy Parics Community Sureey
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indy Parks Community Survey

5

|

|

g
g

i

Esan kot bkl

25167

NEXT PRACTICE PARTNERS

o

e

S Comprehensive Master Plan Update E

Indy Parks Community Survey
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Indy Parks Community Surey
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Q10 Please indicate if you or any member of your household has a need
for each of the parks and recreation programs.|If "Yes,"” please rate how
well your needs for these programs are met.
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Q11 Which FOUR programs from the list are MOST IMPORTANT to your

Akl MAeai

household?
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Q13 Which THREE sources from the list are your MOST PREFERRED
sources for learning about recreation programs and activities?
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Q14 When you think of Indy Parks and Recreation, what do you think of (in

1-2 words
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Q17 Please indicate your level of support for each of the following potential

Q16 Please rate your level of satisfaction with the overall value your actions Indy Parks could take to improve the parks and recreation system.
household receives from Indy Parks.

Armvesal: 1920 Shipped B4

Arvpeeprid;, 1177 Skippect 70

Arguire new
irk Laed

M MmO MM NN A 5% R DM B0 B0 DD

:
it

ANSWER CHONCES RESPOMHSES

iy Skt fiaxd 182 214

Sorarverad Dissnisfed ilaw n

Sorvartal Satiliod T A

ety DEpsoified 4.3 49 Bemlce new
i ks

TOTAL 1,1

i

]
:
- IIII IIII IIII II.-

a9 | &7

i
]
l

g
9



m Comprehensive Master Plan Update - S Comprehensive Master Plan Update M

Indy Parks Community Surey
-
e
. R
= I
..
==
e H
= .

i
i
il

wuinting lar..

Y LT

52 &7

o V"

NEXT PRACTICE PARTNERS e NEXT PRACTICE PARTNERS oes



m Comprehensive Master Plan Update - S Comprehensive Master Plan Update m

Indy Parks Community Surey
indy Parks Community Survey

saliling Ten..

e o

™ Wm 30w 0% 40W A0Wm 60W TOW IOW  RW 100%W

.Hntﬂl.mpn-r.. .Hm:ﬂ.lrl -M_ -'u'lrfﬁ.lppu..

5367

Sd 7 &7

o V"

NEXT PRACTICE PARTNERS e NEXT PRACTICE PARTNERS oes



m Comprehensive Master Plan Update - S Comprehensive Master Plan Update m

Incy Parks Community Survey

Indy Parics Community Sureey
it R VT S i Q18 Which FOUR actions would you be MOST WILLING to fund?
SUPROITIVE  SURE SURPORTIVE  SURPORTIVE
Accusre new park kand Y R TY Y 25248 58 BERG Arwwanc: LIGT Skipped: 349
=4 1= Jeh &5 1,062
Ol wnisn il e SHAMITHNG Eools 2201w 17.35% 2.5 19 11%
e 35T | L] i, 5
Taravsion remw g parks. i MI T TEW .87
i} =1 I I 1, e
Drainkip e iraioor msirmemingTrinees. Pacisiies wales park s 1240  TL1M p e 3 A -
1m Frd] AL <3 1, 0s5 AEGuIre niEw
Do rarve Lingis Comeunily secralion centon {gyma. G 6.6 AT ad
ke irech. Biness ares, aris spece, oo sl spece, &7 ims a7 &7 1055
CH]
(Do remve Chaltoar Pesfonmance: Yoeres Iixm I3.7M 31308 21
157 241 24 333 1,035
[Darslop remy CARoOr waler panks (afes, spray, bap lanes, 13685 15400 30.84%: 30T
o) 42 5 v} 313 1,0tk
Darriop reve necemation programeeng: (ans 4 colione, menial TOds DM S, 25 3 ddds
Fasadth, sic. | T = 360 =3 1,058
(Db P s Thl CONIBCR B0 @HcEng s 2 0ef Bl 15,13 TZ.B0%
] B 05 TE5 1007
Drewiop rune yomith spoms Fiokds 1117 M. 0.8 24 2%
115 nr 351 50 1,053
o Eosing sl spons Beids Aol  E1EMM i R 700
=] 340 f x| 280 1,008
IR SN COMAIIY Ol 318w TP AW .75 43 Al
e ] o XM 43 i.047
Tl iy ol Cournes W% B4 18 3% 15 3R
3G Hix 184 157 1,04
BT EoRing Mg COMITLEY Sighalune Rk LR LEM 3LB¥ 507
o] 15 i L 1, D4
Enpioe Easing bege, paid seliong and bong s 3 30rw .35 24 T B PEw
. B HH LTy 1,085
ERpT D L) Ml SRS 30T DN 35 30% 55T
ke o e LEL 1,040
e Eoiriling Feiug e il a3 15 TEM 2l TEAw G i
E L] TE L 1,045
TSR G SOOPE T PECITRA DN [WRCEETITENG) R T el L 37.51%
] E e i 1,030
Bmperrie ewisbng small resghbodood parks LE0% 137w o835 55IMe
] L Fac LT 1,0a
Impeove exsing ywamumeng pools TOE% T30 o5 B a7 G5
T3 az ITH a4y 1,054
o s iing fennes Coun Lardne 1351w I[3.7™ 0. TR Fe ik
3 347 5 248 1,04
TpeTAD EcEsiing youlh s Badds T IB.O™ 271% 31.70%
= fra -] 3z X 1,015

55 | 67

56767

1;&

NEXT PRACTICE PARTNERS oes NEXT PRACTICE PARTNERS o

N



m Comprehensive Master Plan Update - S Comprehensive Master Plan Update m

Indy Parks Community Survey

%
[
i

el b Prm
ol Berli_

i
.

wuinting Lar.

57 | 67

Parks Coemi .
indy munity Sureey |
i ——=
[y o, R
== N
e T
=~ ==
— -
EdlElAg
. TR |
e g
. v
- I e
e, T —

o V"

NEXT PRACTICE PARTNERS o NEXT PRACTICE PARTNERS S



m Comprehensive Master Plan Update - S Comprehensive Master Plan Update m

by Parios Community & Incy Parks Community Survey

Imiprcy
milgking ten,.

:
3

?

i
Tl ad o

anbif gt

™ WA 20M 0W  S0W A0 BOW  TOW  BOW  P0Wm 100W

[ B B | ET B ach
o
medl by wrren
e v
aumting
5967
&0 f &7

o V"

NEXT PRACTICE PARTNERS e NEXT PRACTICE PARTNERS oes



m Comprehensive Master Plan Update - S Comprehensive Master Plan Update m

Incy Parks Community Survey

Indy Parics Community Sureey
15T M0 WD 4 TOTA Q19 If an additional $100 were available for parks and recreation facilities
AR Mo T WMhE R in Indianapolis, how would you allocate the funds among the categories
(Chse ke Sweming pocks J00W MO BOGE  26.00% listed below? [Please be sure that your allocation adds up to $100.]
12 11 12 1 -/
Dvelop revw dog parks PEATH  ISETH  DAABW  DLaER Arawered: B06  Shipped: 310
1 a ] 35 143
Dreskof row iNGOOr Sehmming/Titness faciies wals pany AW IEMM ZTOTW LE4D
Tow 2z
Dk o lirgass CoMTmunily SECIDAIRO CorRers [Qyims. walking mack, finess A 4TH XLO0W 1545 1EDEW # anisring .
Wrea, A% SpAc, Saniod adull space, pe ) [ B 50 40 m
Dnreio rave Ohtrioons Parmanca Wonue 04I%  BEW  FTERR  1T0I% Hairtainupgrad
0 54 a1 25 147 u mulsting..
IDnnriskop Feove cxekoce’ wider pats {ahdies, spry, lag lanes, poe.) Juoaw  XLEW  27.48  1E00W
LR o
Dk Fave FCA LN EROQFAMEny (@S & Odlue, mevdal Mo, w2 ) iH40W  FIEWe JREME ZEETR SevHioD T,
0 0 a7 Fi] 1
Do roave irads Shal connact 40 gxisling s ITETH  JSEW  PLATM L ESW Dwvalop nes _
1w Ly 13 T 53 cutdoar_.
Enraik Fu indh gerts fs 2SO0 KLIM  JMEMW 1609
e = I
It wcralg bl agaals b, ALEHW 1TV 1800 DD 0D ndoor...
= ] 15 Lk ot 7
e 17.90% NN WITW 2O6W L L " " - oid
Fa 1] a il i 181
I eocsting Qo coorses BATH  1B54% IS5 720w
-] i1 ki § i 4a
AHEWER CHOICES AYERAGE TOTAL RESPONSES
TV D S ing R COMITery Sigralune parks ITAam 2% BlMs 31T MUMBER HUMBER
o & n 0 =3
imprve exising lage, paved saling ond bking iraks o DAOW  INTNG TR Martarvupgrade essbng ousdoor facilives (smakifarge parks, pools, sports a4 22340 "
i 1 1z B4 4 Fclds, et}
Inpere ESing Nanee conlees I8 DM LTS 0B Bsrtsniopgraces exsting indoor iacilities [communiy oomers, poolsice nnks, i 17 000 Sa
1 = M 3 100 e}
MOV Eming TR (s Eeees LEITH  FLOSM  PEIWE  BA45W a4
L7 I = 7 0 Vpgrade and danvolon e waliing, fcng s natum imils 1 #8871 e
ATl TIUR  JBIEN  3RTT  S0.06W | 9,083 d
EmpeTD Exing PTG : s 2 i =15 nnw:un?wnmmmmmwmmw
DD Eaising SMal resghiboood oW IBTTW D605 3529
it £ & B w0 264 Db raney webonw lncilies (hirss Areas, walking Iracks. gyms, tamiy 24 11,387 483
FRE DD Sl SvaTiTeng pools 00w 43 1SEEW 3T N, .l
a5 23 4 52 154 Totn Respordents. BIG
D Eecling tevees courn Aacdiiey FEodw BEM N BEdEs
12 L] i1 iT FT
e dolng oull s i JH95W  EISW  IEAME  JUEEW
ko kx| | a 14

LI

62 [ &7

ﬁ

NEXT PRACTICE PARTNERS oes NEXT PRACTICE PARTNERS o

N



m Comprehensive Master Plan Update - S Comprehensive Master Plan Update m

Indy Parks Community Survey
Indy Parics Community Survey
Q21 What is your gender identity
Q20 Counting yourself, how many members of your household are? e R
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Q23 Are you or members of your household of Hispanic or Latin ancestry?
Q22 How many years have you lived in Indianapolis? e e
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COMMUNITY SURVEY CHARTS IN SPANISH

Q24 Which of the following best describes your race/ethnicity? (Check all
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Encisesta cominitana sobre pargues y recneacitn de indiandpodis

Q1 ¢ Usted o algin miembro de su hogar ha visitado algin parque de Indy
Parks en los Gltimos 12 meses?
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Encisesta comiumitana sobre pargques y recreacidn de indiandpodis

Q2 De la siguiente lista, marque TODOS los centros de Indy Parks que
usted o los miembros de su hogar hayan utilizado o visitado en los ultimos
12 meses.
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Q3 En general, ¢ como calificaria el estado fisico de TODOS los parques,
senderos y centros recreativos al aire libre de Indy Parks que ha visitado?
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Q5 Califique su satisfaccion con los siguientes servicios de programas
Q4 Durante los Gltimos 12 meses, ;usted o algin miembro de su hogar ha proporcionados por Indy Parks.
participado en algun programa ofrecido por Indy Parks?
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Q7 De la siguiente lista, marque TODAS las organizaciones a las que
usted o los miembros de su hogar han recurrido para programas y
Prognas 5 servicios de recreacion al aire libre y en espacios interiores durante los
Gltimos 12 meses,
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Q11 ¢ Cudles son los CUATRO programas de la lista de la pregunta 10
més importantes para su hogar?
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Encuesta comunitana sobre pamues v recreacidn de Indianapolis
Encusesta comimitana sobre parques y recreacidn de indiandpolis
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Encuesta comimitana sobne parques y recreacidn de indiandpolis

Q13 ;Cuales son sus TRES fuentes PREFERIDAS de la pregunta 12
para obtener informacion sobre programas y actividades recreativas?
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Encuesta comimitana sobne parques y recreacidn de indiandpolis
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Encuesta comunitana sobre pamues v recreacidn de Indianapolis

Q14 Cuando piensa en Indy Parks and Recreation, ¢qué le viene a la
mente (en 1 o 2 palabras solamente)?
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Encisssta comiumitana sobre parques y recreacidn de Indiandpodis

Q15 MARQUE TODAS las razones que los disuaden a usted o a otros
miembros de su hogar de utilizar los centros o programas recreativos de
Indy Parks mas a menudo.
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Encuesta comimitana sobne parques y recreacidn de indiandpolis

Q16 Por favor, califique su nivel de satisfaccion con el valor general que
su hogar recibe de Indy Parks.
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Encuesta comunitana sobre pamues v recreacidn de Indianapolis

Q17 Indigue su nivel de apoyo a cada una de las siguientes posibles
acciones que Indy Parks podria emprender para mejorar el sistema de
parques y recreacion.
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Encuesta comunitana sobre pamues v recreacidn de Indianapolis
Encuesta comimitana sobne parques y recreacidn de indiandpolis
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Encusesta comimitana sobne parques y recreacidn de indiandpolis
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Encuesta comimitana sobne parques y recreacidn de indiandpolis
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Encisssta comilnitana sobre pargues y recroacitn de Indisndpodis

Q20 Contandose a si mismo, ¢cuantos miembros hay en su hogar?

Areppamnl ] Rkipped 0

S5
BEGL e
a 1 T 3 & 3 L T B ¥ 10
ANSWER CHOICHS. RERAGHE MUMIER TOTAL NUMDER L SPONSES
i 4 T 2
N334 1 1 ]
T ] 1 1 ]
5574 0 a 1]
s gt TH 0 o o
Totsl Respondons: 7
63 ) &7

b
©)

N

NEXT PRACTICE PARTNERS

N
Encuesta comunitana sobre pamues v recreacidn de Indianapolis
Q21 Su identidad de género:
Anpeandd; 7 Shippead: O
Haarwiiss
NS Sinario
Prohara
deacribirie
% MR R MWW 4DW B0%m 60% TOM  BO%W  B0W MW
AMSWER CHOICES RESPOMSES
MAzscuding 0L00F
FEmaning 100, DCFs
Mo biraric 0.0
Profisrs describise a sl mismo 0.00R
TOTAL

G4 [ &7

MO O R

NEXT PRACTICE PARTNERS

Comprehensive Master Plan Update E

@

o

€]



Comprehensive Master Plan Update - S Comprehensive Master Plan Update E

Encuesta comunitana sobre pamues v recreacidn de Indianapolis

Encisesta comimitana sobre pargues y recneacion de indiandpodis

Q23 ¢ Usted o algin miembro de su familia tiene ascendencia hispana o
Q22 ; Cuéntos afios lleva viviendo en Indianapolis? latina?
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Encuesta comunitana sobre pamues v recreacidn de Indianapolis

Q24 ¢ Cual de las siguientes opciones describe mejor su raza u origen
étnico? (Marque todas las opciones que correspondan)
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Please update the large, multipurpose room @ Riverside Park,with seating & lighting. It is not by
Hamilton or Boone Counties definition an auditorium. The natural lighting is great as is the size of the
room. It is in need of immediate upgrades.

Thank you for this summary and for soliciting much community input with an eye towards equity and
inclusion.

You show the household median income as $32,659 in the summary and beginning of chapter 2, but in
the detailed income info in chapter 2 it says the city’s per capita income is $32,659, while the median
household income is $54,497. These need to be consistent.

It's interesting to see the growth in Indianapolis LatinX population.

“Expand Indy Urban Acres Programming beyond their farm to family centers on the eastside” - Love
this idea. Indianapolis Hiking Club listed twice in partners list. I'm surprised Reconnecting to our
Waterways is not included as a partner.

It was amazing to see the level of interest in outdoor adventure and recreation activities such as
climbing, backpacking and canoeing.

| like all the opportunities and recommended outcomes listed after the Neighborhood Listening
Sessions. | hope these are put in place, especially community conversations, neighborhood parks
ambassadors, and resident-led advisory group. Agree with the desire for dog parks in more diverse
neighborhoods.

Beautiful features abound. Some need better maintenance.

There needs to be consistent invasive species removal at ALL indy parks facilities. “Extend traditional
park maintenance operations to include invasive species control to previously unmanaged areas”

The level of growth needed in the next five years to meet anticipated service levels in daunting

when you consider that one of the most significant priorities of this plan is adequate funding and
maintenance of the current parks system. Maintaining what we already have vs. growth will be a huge
challenge.

One partner that really does a nice job with youth, especially racially and ethnically diverse, is
Camptown. They also do a great job with the outdoor adventures. Why not do more with them?
Please re-do the website.

Funding sustainability continues to be an issue. Public/private partnerships should be considered to
generate revenue.

excited to see $1.8 M funding for Brookside Family Center historic plaza renovation!

Some of the playgrounds are very outdated and worn down. A few seem a little dangerous children
with rusted spots, playgrounds coming apart, rusted bolts that are supposed to hold play together but
making it loose. Specifically the playgrounds at Riverside Park. | take my daughter there everyday and
notice when | grab on to step up it is loose. | have also gotten a bad scratch and a hole in my pants

due to the material on the playground coming up with sharp edges.
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APPENDIX D

PROGRAM CLASSIFICATION

Program Classification: Core Program Areas

Active Adults 62+ Adaptive & Inclusion

Adult Sports
Aquatics
Enrichment
Health & Wellness

Special Events

Arts, Concerts. & Movies
Day Camps
Environmental Education
Outdoor Adventure
Youth Sports

Essential Programs

Swim Team

Pre-school Lessons

Youth Open Gym Basketball
Basketball Skills Development
Basketball Skills Training

Jr. Basketball League

Girls Hockey

Youth Open-gym Volleyball
Strengthening and Toning
Open Skate

Second Helpings Meal Program
Pickleball

CACFP (after school food program)

Senior Aerobics

Youth Swim Lessons

Kid Fit

Pee Wee Basketball

Basketball Skills Academy

Basketball Training Camp

Freestyle lce Skating

Youth Open-gym Basketball
A

Open Swim

Freestyle

Indy in Motion

SFSP (summer food program)

CPR classes

Wellness Workshop Series

Senior Exercise Classes Monthly Lunch & Learn

Intro to Archery

‘Master Gardener Guided Tours Adult Gardening Program

Indiana Master Naturalist Series Feeding Time (exhibit animals)
Animal Care Assistant IMN Advanced: Wildlife Rehab
IMN Advanced: Native Seed Propagation Volunteer Coffee Talks

Pond Study Indiana Master Naturalist Workshop

/.8
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Traditional Day Camp
Camp Paint-a-Palooza
Trail Stompers
Survivor

Nature Detectives

Jr. Omithologists
Make a Splash

Down and Dirty
Stream Stompers
Wetland Wonders
Strive to Survive l|
Slippery, Slimy Science
Little Ducklings

Jr. Naturalists

Into the Wild

Meal Prep

Craft Club

First Friday

Arts & Crafts

Bird Collages

After School Programs

Teen Zone
STEM Workshop

[N Comprehensive Master Plan Update m
Meet a Raptor Great Backyard Bird Count
Birds & Blooms Bark & Birds
Hummingbirds | Vulture Visits
"Owl Prowl/Friday Night Hoots Bird Hikes
Backyard  Birds/Bird  Feeding/Backyard | Indiana Master Birder
Habitats '
Little Ducklings (Pre-k) Girl Scout Nature Patches
Indoor and Outdoor Scavenger

Camp Create
Wiggle Worms
Forest Forensics
Avian Adventure
Wilderness Girls
Forest Friends
Time Travelers
Adventure Camp
Strive to Survive
Eye on the Target
Wildlife Encounters
Outdoor Expedition
Magical Creatures
Insect Safari

Tree Hugger

Weird Science

Arts for All

Birds & Brushes

Bird Craft Take-Home Kits
Homework Help

Little Gardeners

N
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Mature Play Days

Spring Fling Baskethall League
Youth Stick and Puck

Youth Basketball League
Youth Baseball

Basketball Camp

Taekwondo

Mext Gen Basketball Pro-Camp
Beginning Archery

Soccer Clinic

Sports of All Sorits

Special Olympécs Basketball

indy in MMaotion

Personal Tradning

Tai Chi

Riverside Food Pantry
Cooking with Kids
Youth Gymnastics
Bepinner Tai Kwan Do
Martin's Tal Kwon Do

Volleyball

| Archery

Eagle Creek Birding Festival

Important

Tot Time

City Wide Basketball League

Youth Football

Foothall Camp

Youth Volleyball

House Hockey League

Mext Level Hoops

Flag Foothall

Youth Tennis Clinic

Youth Badminton Training
e —- ————+=

Stick and Puck

Yopa Indy in Motion

Food Pantry

Step Aerobics

Xeellence Fitness

Intermediate Tai Kwan Do

Youth Hockey

Comprehensive Master Plan Update m

MCPHD Dip In Classes

Senior Line Dancing

Full Moon Campfire & Hike

INDY
20
[
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Party Time Dance
Adaptive lce Skate
Golf Clinic

Clay Handbuilding

Jazz Im the Park
Celebration of Mature
Artist of the Moth

Jazr at the Point Series
Famity Movie Night
indy Youth Achievers

Robotics

Adaptive Golf
Basketball
Wheelchair Lacrosse
Flow Painting

Symphony in the Park
Images of Nature
Kids Wildflower Art Exhibit

In Concert with Mature Series

Girl Talk

Entreprensur Master Class

N
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Harvest Fest

Lilty Lake Lantern Walk

Eaple Creek October Owl Festival

Penguin Awareness Day

Back to School Bash/Events
Birthday Parties (Aquatics)

Birthday Parties (loe Skating)

Try Hockey for Free
'::I'!II'I F["Et

AALN Basketball Program
Dpen Lym Basketball
Beginner Pickleball Clinic
Found Fit

Adult Open Gym

Dave's Water Aerobics
Tina's Walter Aerobics
Weight Hoom

Tang S0 Do

Hoot Camp

Parent & Me Gymnastics
Al Sports Youth Camp

Euchire

Money Club
IES—S

Wildflower Weekend

Eaple Creek BioBlitz

Wulture Awareness

Toys for Tots Chrisbmas Giveaway

First Fridays

Birthday Parties [Art)

Girks Hockey Clinic

Bug Fest

Ervironmental Advenbure Days

Syicamore lce Skating Lessons

Open Gym Pickleball

Adult Pick-up Hockey

Beginner Open Pickleball

Jando Adult Martial Arts

GHlian's Water Aerobics

Frivate Swam Lessons

Line Dancing

Tal Kwon Do

Yoga n Mature

Building Ballers Girls Basketball Camp

Sports of All Sorts Clinic

Senior Game Day

Trip to Maple Syrup

Trip to the State Fair

“Trip to Junior League Shopping

Senior Bingo

| Second Day Hike

Outdaor Skills: Firebuilding

IMMN: Fly Fishing

Axe Throwing for Women

N
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| Beer and Learn Outdoor Kills Series

Atlat] for Women

Atlatl for Families

Open Water Birding

Campfire Cooking

Eagle Creek School of Witchcralt and
Wizardry

SEW Maple Syrup Programs

Camp GATHER -6-12
Bike Camp

Camp Clay

Outdoor Adventure
Adaptive Epg Hunt
You Deserve a Break
English Country Dance
Embroidery

Bird Valentines

Lairls on the Hun

Lrigital Storytelling

IMPD Community Day

Bingo Mights

Annual Halloween Skate

Eagle Creek 507 Anniversary Celebration

Christmas Bird Count

Socks for Homelessness Basketball

Tournament
Senior Holiday Mart
Christmas at Garfield

Breakfast with Santa

GATHER on the Move -13-18

Counselor in Training

Camp Performing Arts
it

Adaptive Holiday Party

Inclusive & Accessible Birding

Meedle Felting

Vintage Movie Night

Mature Cpen Mic

Girl Scouts

DING Races

Annual Skate with Santa
Valentine Day Skate
Eaple Creek Heritage Day
Easter Egg Hunts

Blacktop Battle 3on3 Basketball Tounament

Ghoulish Garfield

Haunkless Halloween

N
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VOLUNTEER/PARTNERSHIP RECOMMENDED PRACTICES

RECOMMENDED PRACTICES IN VOLUNTEER MANAGEMENT
In developing a volunteer policy, some recommended practices that the Department should be
aware of include:

Involve volunteers in cross-training to expose them to various organizational functions
and increase their skill. This can also increase their utility, allowing for more flexibility in
making work assignments, and can increase thelr appreciation and enderstanding of the
Drepartment.

Ensure a Volunteer Coordinator {3 desipnated program staff member with volunteer
management responsibility) and associated staff stay fully informed abouwt the stratepic
direction of the agency overall, including strategic initiatives for all divisions. Periodically
identify, evaluate, or revise specific tactics the volunteer services program should
undertake to support the larger organizational mission.

A key part of maintaining the desirability of volunteerism in the agency is developing a
pood reward and recognition system. The consultant team recommends using tactics
similar to those found in frequent flier programs, wherein volunteers can use their
volunteer hours to obtain early registration at programs, or discounted pricing at certain
programs, rentals or evenls, or any other Department function, Identify and summarize
volunteer recognition policies in a Volunteer Policy document. The Department should
ensure that it is compliant with State Board of Accounts’ requirements as the volunteer
program and recognition s developed.

Create and then regularty review and update volunteer position descriptions, as needed.
Include an overview of the volunteer position lifecycle in the Volunteer Manual, including
the procedure for creating a new position.

Make the Volunteer Manual available on the Volunteer webpage for users to review.

Add end-of-lifecycle process steps to the Volunteer Manual to ensure that there is formal
documentation of resignation or termination of volunteers. Also include ways to monitor
and track reasons for resignation/termination and perform exit Interviews with outgoing
volunteers when able.

In addition to number of volunteers and wvolunteer hours, categorization and tracking
volunteerism by type and extent of work, is important:

ees

Regular volunteers: Those volunteers whose work is continuous, provided their work
performance s satisfactory and there is a continuing need for their services.

Special event volunteers: Volunteers who help with a parficular event with no
expectation that they will return after the event is complete.

Episodic volunteers: Volunteers who help with a particular project type on a recurming or
irregular basis with no expectation that they will return for other duties.

Volunteer interns: Volunteers who have committed to work for the agency to fulfill a
specific higher-level educational learning requirement.

Community service volunteers: Volunteers who are volunteering over a specified period
to fulfill a community service requirement.

VA
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# The full list of NRPA Recommended Guidelines for Credentialing Volunteers is here
hittps: Menwwe. nmpa. orgf upboadedFiles forpaore/ Membership/Endorsed Business Provider
{MRPAZZOrecommended® 2 Oguidelines.20- 5 20F Inal.pdf.

The Department should encourage employees to volunteer themselves in the community.
Exposure of staff to the community in different roles (inchuding those not related to parks and

recreation) will raise awareness of the agency and its volunteer program. It also helps staff
understand the role and expectations of a volunteer if they can experience it for themsehves.

RECOMMEMDED PRACTICE FOR ALL PARTNERSHIPS
All partmerships developed and maintained by the Depariment should adhere to comman policy
requirements. These inchude:;

= Each partner will meet with or report to the Departiment staff on a regular basis to plan
and share activity-based costs and equity invested.

s Partners will establish measurable outcomes and work through key issues to foous on for
the coming year to meet the desired outcomes.

# Each partner will focus on meeting a balance of equity agreed to and track investment
costs accordinghy.

= Measurable outcomes will be reviewed quarterly and shared with each partner, with
adjustments made as needed.

« A working partnership agreement will be developed and monitored together on a
quarterly or as-necded basis.

» [Each partner will assign a liaison to serve each partnership agency for communication and
planning purposes,

PARTNERSHIP OPPORTUNITIES

The Department currently has a strong network of recreation program partners. Therefore, the
following recommendations are both an overview of existing partnership opportunities available
to the Department, as well as a suggested approach to organizing partnership pursuits. This is
not an exhaustive list of all potentiad partnerships that can be developed, but this list can be used
as a reference tool for the agency to develop its own priorities in partnership development. The
following five areas of foous are recommended:

1. Operational Partners: Other entities and organizations that can support the efforts of the
Department to maintain facilities and assets, promote amenities and park usage, support
site needs, provide programs and events, and/or maintain the integrity of natural/cultural
resources through in-kind labor, equipment, or materials.

2. Vendor Partners: Service providers and/or contractors that can gain brand association
and notoriety as a preferred vendor or supporter of the Department or Department in
exchange for reduced rates, services, or some other agreed upon benefit.

3. Service Partners: Monprofit organizations and/or friends’ groups that support the efforts
of the agency to provide programs and events, and/or serve specific constituents in the
community collaboratively.

4. Co-Branding Partners: Private, for-profit organizations that can gain brand association
and notoriety as a supporter of the Department in exchange for sponsorship or co-
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branded programs, events, marketing, and promotional campaigns, and/or advertising
opportunities.

. Resource Development Partners: A private, nonprofit organization with the primary

purpase to leverage private sector resources, grants, other public funding opportunities,
and resources from individuals and groups within the community to support the poals

and objectives of the agency on mutually agreed strategic initiatives

VA
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MINI BUSINESS PLAN

Program Area:
Completed By: Date:
CHAPTER TWO GENERAL DESCRIPTION OF
CORE PROGRAM AREA

CHAPTER SEVEN COMPETITOR PROFILE

Competitor Description:
CHAPTER THREE DEPARTMENT VISION
STATEMENT Key Differentaors
CHAPTER FOUR DEPARTMENT MISSION CHAPTER EIGHT PARTICIPANT METRICS
STATEMENT

Participant #:

Participant Profiles:

CHAPTER FIVE CORE PROGRAM AREA
OUTCOMES

CHAPTER SIX AGE SEGMENTS SERVED
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CHAPTER NINE TARGET MARKETS

Primary Markets

Secondary Markets

CHAPTER TEN AGE SEGMENT APPEAL

Program/ Length of Ape Sepments
Amenity Experience | Under | 6-8 13- | 19- | 31- | 46 | 61- | 76+
5 | 18 | 30 | 45 | 60 | 75

hd
1

CHAPTER ELEVEN PARTICIPATION/ATTEND

ANCE TRENDS

Program/ N ~ B ~
Amenity | Jan |Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

CHAPTER TWELVE S.W.O.T. ANALYSIS
Strengihs

Weaknesses

Dpportunities Threats

%
b f
)
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CHAPTER THIRTEEN COST OF SERVICE

ANALYSIS
_Fmp?n" Expenditures Participants/ | Reverue Met Income Cost per Cost Recovery
A Direct | Total A _ﬂﬁﬂ_mﬂ Direct | Total
CHAPTER FOURTEEN MARKETING &
PRICING TACTICS
[ Tactic Responsible Timeline
CHAPTER FIFTEEN PERFORMANCE
MEASURES
Outcome (from pp.) Performance Measure Result
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